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www.bop.co.uk 1. kvlevis mizani 

winamdebare angariSi warmoadgens saqarTvelos kinose-

qtoris ekonomikuri rukis kvlevas. kvlevis mizani iyo mog-

vepovebina monacemebi, rac xels Seuwyobda qarTuli kinoin-

dustriis ganviTarebas, saqarTvelos erovnuli kinocentris 

da sxva wamyvani dainteresebuli mxareebis warmomadgen-

lebis (stakeholders) saqmianobis warmarTvas. winamdebare an-

gariSi aris saqarTvelos kinoseqtoris yvelaze Rrma da 

detaluri analizi, romelic emyareba pirvelad da meorad 

monacemebs da arsebul informacias. kvleva moicavs ki-

noindustriisa da, zogadad, SemoqmedebiTi industriebis 

ekonomikur potencials, avlens seqtoris Zlier da sust 

mxareebs da kinopolitikis ZiriTad saWiroebebs.  

kvlevis mizani aseve iyo erovnuli kinocentris unare-

bis ganviTareba kvlevisa da monacemebis Segrovebis kuTxiT, 

rac samomavlod waadgeba mis ZiriTad misias. am mizniT, 

erovnul kinocentrs daxmareba gauwia kompaniam “BOP Consult-

ing” – saerTaSoriso sakonsultacio kompaniam, romlis mTa-

vari specializaciaa kinowarmoebis da SemoqmedebiTi in-

dustriebis Seswavla.  

saqarTvelos erovnuli kinocentri madlobas uxdis 

saqarTvelos kulturisa da ZeglTa dacvis saministros da 

britaneTis sabWos kinoseqtoris ekonomikuri rukis kvleva-

Si gaweuli finansuri daxmarebis gamo. 
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mocemul TavSi aRwerilia erovnuli kinocentrisa da BOP 

Consulting-is mier qarTuli kinoseqtoris ekonomikuri rukis 

kvlevaSi gamoyenebuli meTodologia. 

2.1 treningi dasawyisi etapi 

pirveli etapi moicavda kvlevis masStabisa da struqturis 

dadgenas. am mizniT Catarda xuTdRiani seminari, romelsac 

uZRvebodnen BOP Consulting-is warmomadgenlebi jozefin bern-

si da riCard neilori. seminaris monawileebi iyvnen erov-

nuli kinocentris TanamSromlebi, paralelur reJimSi mim-

dinareobda Sexvedrebi seqtoris da dainteresebuli mxaree-

bis (stakeholders) wamyvanwarmomadgenlebTan. seminaris mizani 

iyo erovnuli kinocentris TanamSromlebTan erTad kvlevis 

strategiis Camoyalibeba, kvlevis meTodebis SemuSaveba da 

dainteresebuli mxareebis wamyvani warmomadgenlebiTvis 

kvlevis miznebisa da amocanebis gacnoba. seminarze ganx-

iluli iyo arsebuli monacemebi, monacemTa Segrovebis 

meTodebi, kiTxvarebis Sedgenis strategia, Sedegebis ana-

lizis meTodebi da sxva.  

Sida seminaris garda, pirveli faza aseve moicavda 

dainteresebuli mxareebis (stakeholders) wamyvan  warmomadgen-

lebTan Sexvedrebs, romlebsac daeswrnen saqarTvelos 

kulturisa da ZeglTa dacvis saministros, ekonomikisa da 

mdgradi ganviTarebis saministros, turizmis erovnuli saa-

gentos, parlamentis kulturis komitetis da kinoseqtoris 

warmomadgenlebi (prodiuserebi, reJisorebi).  

2.2 arsebuli monacemebis Sefaseba 

saqarTvelos erovnulma kinocentrma da BOP Consulting-is 

warmomadgenlebma gaaanalizes maTTvis xelmisawvdomi in-

formacia, romelic mowodebuli iyo saqarTvelos statis-

tikis erovnuli samsaxuris mier (NSA), aseve informacia, 

romelic erovnulma kinocentrma daukveTa marketignis 

kvlevis kompanias ACT. “ACT marketinguli kvleva da 

konsaltingis” mier Catarebuli kvleva ganxorcielda 2010 

wlis aprilSi da moicavda teqnikuri personalis 

Seswavlas. kvlevaSi monawileoba miiRosaqarTvelos ki-

noindustriis warmomadgenelma - 182 respondentma. statis-

tikis erovnuli saagentos monacemebi moyvanilia qvemoT, 

paragrafebSi 4.3 da5.  

kinoseqtoris detaluri da mravlismomcveli kvlevis 

misaRebad, kvlevis jgufma Seafasa arsebuli monacemebi da 

gadawyvita, rom saWiro iyo damatebiTi kvlevis Catareba. es 

kvleva moicavda Semdegs: 

 wamyvani kompaniebis gamokiTxva 

 xarisxobrivi kvleva, romelic gulisxmobda se-

qtoris wamyvani warmomadgenlebisgan Semdgar fokus 

jgufis Catarebas 

 saerTaSoriso warmatebuli magaliTebis Seswavla  

2.3 monacemTa baza da gamokiTxva 

erovnuli kinocentris monacemTa bazaSi 22 sawarmoo kom-

paniis monacemia. es is kompaniebia, romlebic amJamad aqtiu-

rad funqcionireben saqarTveloSi. Aarsebuli kompaniebidan 

19-ma miiRo kvlevaSi monawileoba, rac bazris 80%-ze mets 

warmoadgens.EaRniSnuli informacia xazs usvams im faqts, 

rom kvleva gascda ubralo gamokiTxvis farglebs da 

moicva mTliani bazari. 

kiTxvari Sedgeboda iseTi Temebisgan, rogorebicaa fi-

nansuri monacemebi, bazari da gayidvebi, xarjebi, gadasaRebi 

adgilebi, koproduqciis mimarTulebebi/saerTaSoriso gada-

Rebebi, finansuri tendenciebi, cifruli teqnologiebi, fi-

nansuri menejmenti da kompaniebis ganviTareba, kompaniebisa 

da warmoebis zrdis Semaferxebeli faqtorebi.  

kiTxvarebs Cautarda testireba da pilotireba, da 

mxolod amis Semdeg, 2011 wlis ivnis-ivlisSi, kinocentrma 

Caatara piradi interviuebi, Segrovili monacemebi Seiyvana 
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kompiuterSi Semdgomi analizis mizniT. savele kvlevas da 

gamokiTxvis monacemebis analizs ori Tve dasWirda.  

2.4 fokus jgufi 

fokus jgufSi monawile kompaniebis gamosavlenad Catarda 

kvleva. samizne jgufebma ganixiles kvlevis Sedegebi da 

gamoavlines qarTul kinoseqtorSi arsebuli prioritetuli 

problemebi. 

2.5 warmatebuli magaliTebi 

angariSSiwarmodgenilia saerTaSoriso warmatebuli 

magaliTebi. aRniSnuli magaliTebis ganxilva, romelic ga-

naxorcieles erovnulma kinocentrma da kompaniam  “BOP Con-

sulting”-ma gakeTda im mizniT, rom Seswavliliyo is saer-

TaSoriso gamocdileba, romelic miesadageboda kinoba-

zarTan dakavSirebul dRevandel mdgomareobas 

saqarTveloSi, gansakuTrebiT ki politikas, romelic 

miznad isaxavs kinoseqtoris sxvadasxva aspeqtis mxardaW-

eras. calkeuli SemTxvevebis analizi moicavda Semdeg Te-

matur sakiTxebs: saerTaSoriso kinowarmoebebis mozidva, 

cifruli distribuciis qselis Seqmna, profesiuli unare-

bis ganviTarebis platformis Seqmna, kinowarmoebis sax-

elmwifo dafinansebis SesaZleblobebis gafarToeba. 
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3.1 istoria, tradicia, memkvidreoba 

1896 wlis noemberSi, parizSi pirveli Cvenebidan sul ram-

denime TveSi, kinematografma saqarTveloSi Semoabija. jer 

kidev 1896 wels qarTveli mayurebeli gaecno Zmebi lumi-

erebis kinematografs. fotografma daviT diRmelovma da 

misma vaJma aleqsandrem SeiZines lumierebis saproeqcio 

sistema da jon morisis fsevdonimiT imogzaures saqarTve-

los sxvadasxva kuTxeSi 1900 wels. 

male TbilisSi gaixsna kinoTeatrebi: “odeoni”, “apolo” 

da “mulen eleqtriki”. 1908 weli iTvleba qarTuli kinos 

dabadebis TariRad. 1912 wels ki vasil amaSukelma Seqmna 

pirveli srulmetraJiani dokumenturi filmi "akaki 

wereTlis mogzauroba raWa-leCxumSi”, romelic asaxavda 

didi qarTveli poetis mogzaurobas saqarTvelos CrdiloeT 

regionebSi. 1916-1918 wlebSi prodiuserma germane gogitiZem 

xeli Seuwyo pirveli qarTuli mxatvruli filmis – 

“qristines” Seqmnas, romelic gadaiRo cnobilma Teatris 

reJisorma aleqsandre wuwunavam. 

1921 wels sabWoTa reJimis damyarebis Semdeg kino iqca 

propagandis mTavar instrumentad, Tumca saqarTveloSi 

iRebdnen erovnul klasikur literaturaze damyarebul 

filmebs. TxuTmetive sabWoTa respublikaSi daarsda 

kinostudiebi, xolo centraluri xelisufleba awesebda 

maTTvis kvotebs. saqarTvelom mniSvnelovani kinoproduqcia 

Seqmna am periodSi. filmebis raodenobiT saqarTvelos 

mxolod ruseTi da ukraina aWarbebdnen. weliwadSi 

saSualod 20-25 mxatvruli filmi iqmneboda saqarTveloSi, 

xolo mayurebelTa raodenoba weliwadSi 20 milions 

aRemateboda. 

sabWoTa kavSiris daSlis Semdeg qarTuli 

kinowarmoebaSi 10-12-wliani pauza dadga, rac gamowveuli 

iyo zogadi ekonomikuri problemebiT: gegmiuri 

ekonomikidan sabazro ekonomikaze gadasvliT, profesiuli 

unarebis daqveiTebiT da moZvelebuli infrastruqturiT.  

erovnuli kinowarmoebis specifiuri problema iyo 

samrewvelo unarebis simcire. sabWoTa kavSirSi termin 

“prodiuseris” analogi iyo “filmis direqtori”, anu is, 

vinc akontrolebda saxelmwifo dafinansebis swor xarjvas. 

SemoqmedebiTi xedvis da samewarmeo unarebis SeTavseba ar 

idga dRis wesrigSi. amdenad, gardamaval periodSi ar 

arsebobdnen prodiuserebi, romlebsac eqnebodaT 

proaqtiuri midgoma kinowarmoebsadmi. 

bolo wlebSi qarTuli kinowarmoeba gamococxlda. 

gaCnda kinematografistebis axali Taoba, xolo Zveli 

Taobis reJisorebi, romlebmac Sewyvites filmebis gadaReba 

1990-ian wlebSi, kvlav daubrundnen qveyanas. saxelmwifo 

dafinansebam gadamwyveti roli iTamaSa am procesSi. 2000 

wlidan moyolebuli, qarTuli filmebi Cndebian 

saerTaSoriso asparezze da ucxouri bazris did interess 

iwveven. sabWoTa saqarTvelosgan gansxvavebiT, damoukidebel 

saqarTvelos meti SesaZlebloba aqvs saxeli gaiTqvas 

saerTaSoriso arenaze. 

qarTuli kinoindustriis axali talRa saqarTvelos 

kulturisa da ZeglTa dacvis saministros axali politikis 

damsaxurebaa, romelic afinansebs erovnul kinocentrs, 

rogorc kinoseqtoris mxardamWer ZiriTad organos (ixileT 

paragrafi 3.4). bolodroindeli miRwevebi adasturebs, rom 

kargad gamiznuli intervencia dadebiT Sedegebs moitans 

(ixileT paragrafi 10). 

3.2 geopolitikuri konteqsti 

saqarTvelos geografiuli mdebareoba kavkasiaSi, Savi 

zRvis sanapiroze, aqcevs mas xidad evropasa da azias So-

ris. saqarTvelo patara qveyanaa istoriulad sadavo re-

gionSi, amdenad, misi miswrafeba Tavisuflad gamoiyenos 

Sida da sagareo politika, xSirad uSedegoa mZlavri saer-

TaSoriso moqmedi pirebis Carevis gamo.  
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saqarTvelos mdebareoba kavkasiis regionSi did inter-

ess iwvevs. somxeTsa da azerbaijanTan mas istoriulad 

keTilmezobluri urTioerToba aqvs. magram, TviT somxeTsa 

da azerbaijans Soris ar arsebobs diplomatiuri dialogi. 

amdenad, SeuZlebeli xdeba mravalmxrivi TanamSromloba 

samxreT kavkasiis qveynebs Soris. azerbaijanSi kinose-

qtoris dafinansebis didi potenciali arsebobs, amdenad, 

igi SeiZleba iqces saqarTvelos mniSvnelovan koprodiuser 

qveynad. ukve arsebobs aseTi TanamSromlobis calkeuli 

SemTxvevebi, magram es perspeqtiva Semdgom ganviTarebas 

saWiroebs.  

TurqeTi saqarTvelos wamyvani regionaluri partnio-

ria. saqarTvelos erovnul kinocentrs aqvs kavSirebi Tur-

qeTis saxelmwifo kinoinstitutebTan. Tumca qarTul-

Turquli koproduqcia jerjerobiT ar Semdgara. garda 

amisa, qarTul-Turqul koproduqcias aferxebs gansxvaveba 

ori qveynis moculobaSi, produqciasa da politikur pri-

oritetebSi. amdenad, miuxedavad imisa, rom TurqeTs Seu-

Zlia iyos saqarTvelos Zlieri partniori kinoindustriis 

sferoSi (saerTo sazRvari or qveyenas Soris xels Seu-

wyobs kino aRWurvilobis transportirebas), jerjerobiT es 

ar xerxdeba. 

2008 wlis agvistos movlenebis Semdeg saqarTvelosa da 

ruseTs Soris ar arsebobs diplomatiuri urTierTobebi. am 

pirobebSi, rTulia kulturuli TanamSromloba. da mainc, 

kulturuli kavSirebi or qveyanas Soris Zlieria, rasac 

xels uwyobs istoriulad mWidro urToerTobebi da qarTu-

li kulturis moxmareba rogorc sabWoTa, aseve Tanamedrove 

ruseTSi. ori qveynis kinseqtoris warmomadgenlebs Soris 

arsebobs TanamSromlobis didi survili. aris araoficia-

luri Tanaproduqciebic. da mainc, TanamSromlobas afer-

xebs politikuri faqtorebi da ori qveynis sagareo poli-

tika. Tu konfliqturi situacia or qveyanas Soris mogvar-

deba, ruseTi savaraudod iqneba qarTuli filmebis Ziri-

Tadi bazari, xolo qarTuli kinoindustria miiRebs 

ruseTis mxridan finansur mxardaWeras. 

bolo wlebSi gaRrmavda savaWro da ekonomikuri ur-

TierTobebi saqarTvelosa da arabul qveynebs Soris, 

gaxSirda investiciebic. erovnuli kinocentris strategiul 

gegmaSi aris punqti, romelic moicavs arabuli qveynebis 

kinoinstitutebTan kavSirebis damyarebas (gansakuTrebiT 

abu dabisa dadubais kinofestivalebTan) da qarTuli 

filmebis warmoCenas am qveynebSi. 

qarTul sagareo politikaSi evropa warmoCndeba, 

rogorc sivrce, romlis mimarTac arsebobs sxvadasxvanairi 

interesi: geografiuli mdebareoba, ekonomikuri faqtorebi, 

socialuri da kulturuli kavSirebi. kulturuli da 

politikuri TvalsazrisiT, saqarTvelo srulad iziarebs 

evropul Rirebulebebs. amdenad, kulturul konteqstSi, da, 

cxadia, kinoindustriasTan mimarTebaSic, evropa aris 

bunebrivi garemo, romlisganac saqarTvelo iyo gan-

calkevebuli xangrZlivi periodis ganmavlobaSi, magram 

axla saqarTvelos aqvs evropasTan reintegraciis saSuale-

ba.  

Sesabamisad, evropa iTvleba Tanaproduqciis yvelaze 

mniSvnelovan teritoriad. centraluri da aRmosavleT 

evropis kinoseqtorebTan TanamSromloba farTovdeba da 

Rrmavdeba. qarTuli filmebi sul ufro xSirad 

monawileobs evropul kinofestivalebSi, evropeli eqsper-

tebi atareben treningebs qarTveli kinematogafistebisTvis, 

magaliTisTvis sakmarisia davasaxeloT programa MINI EAVE 

saqarTveloSi. udides miRwevad SeiZleba CaiTvalos 

saqarTvelos gawevrianeba evrosabWos kinoindustriis 

mxardaWrris fondSi – Eurimages. am fondis wevroba aRebs 

kars ara marto mWidro TanamSromlobisTvis saqarTvelosa 

da evropis qveynebs Soris, aramed es aris win gadadgmuli 

nabiji saqarTvelos evrokavSirSi integraciis mimar-

TulebiT, rac xelmisawvdoms gaxdida evropis komisiis 

programas MEDIA. es iqneboda mniSvnelovani nabiji 

saqarTvelos kulturul politikaSi, gansakuTrebiT audio-

vizualur seqtorSi, da xels Seuwyobda saganmanaTleblo 
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programebis ganxorcielebas, festivalebis Catarebas, saer-

TaSoriso distribucias da ase Semdeg. 

3.3 kinematografi, SemoqmedebiTi 
industriebi da ekonomikis 
ganviTareba 

kinoindustria farTo audiovizualuri seqtoris nawilia, 

romelic moicavs satelevizio programebs, reklamas, radio 

programebs. yovelive amaSi Cabmuli arian msaxiobebi, 

scenaristebi, xmis reJisorebi da inJinrebi da sxv. magram 

kino scildeba audiovizualuri seqtoris farglebsac. 

kinoprofesiis warmoadgenlebi muSaoben musikalur video 

klipebze, qmnian scenarebs da moZraobebs video 

TamaSebisTvis. garda amisa, kino moicavs xelosnebis 

muSaobas (gadasaRebi moednis awyoba, ganaTeba, aRWurviloba 

da sxva). kinos warmomadgenlebi muSaoben aseve TeatrebSi, 

musikis sferoSi, RonisZiebebis industriaSi. rogorc 

zemomoyvanilidan Cans, kinematografi SemoqmedebiTi 

industriebis safuZvelia, es industriebi ki Zlier 

ganviTarda ukanaskneli oci wlis manZilze. amdenad, isini 

mTavrobebis yuradRebis centrSi moeqca im wvlilis gamo, 

romelic maT SeaqvT ekonomikaSi, rom aRaraferi vTqvaT maT 

kulturul da socialur funqciaze.  

es procesi daiwyo 1998 wels, rodesac didi britaneTis 

kulturis, mediisa da sportis departamentma (DCMS) 

gamoqveyna pirveli dokumenti SemoqmedebiTi industriebis 

ekonomikuri kvlevis Sesaxeb. am dokumentSi pirvelad iyo 

xazgasmuli, rom audiovizualur saqmianobas: 

“axasiaTebs originaluri individualuri 
kreatiuloba, unari da niWi, aseve potenciali 
imisa, rom Seqmnas simdidre da samuSao 
adgilebi, Seqmnas da gamoiyenos 
inteleqtualuri sakuTreba”. 

zemoxsenebulma departamentma moaxdina SemoqmedebiTi 

industriebis klasifikacia da dayo isini Semdegnairad: 

reklama, arqiteqtura, xelovneba da antikvaruli 

nakeTobebi, xelnakeTi nivTebi, dizaini, tansacmlis dizaini, 

kino, video da fotografia, kompiuteruli programebi, 

kompiuteruli TamaSebi da eleqtronuli gamocemebi, 

musikaluri, vizualuri da samsaxiobo xelovneba, 

sagamomcemlo saqmianoba, televizia, radio. did britaneTSi 

amJamad SemoqmedebiTi industriebis wvlili qveynis mTlian 

Sida produqtSi Seadgens 7%-s. SemoqmedebiT industriaSi 

dasaqmebuli adamianebis raodenoba erT milions aRemateba.  

SemoqmedebiTi industriebi did rols TamaSobs sxva 

seqtorebis ganviTarebaSic. upirveles yovlisa, isini xels 

uwyobs ekonomikur winsvlas turizmis, RonisZiebebis da 

kulturuli memkvidreobis xelSewyobis gziT. garda amisa, 

SemoqmedebiT personalze didi moTxovnaa qveynis 

ekonomikaSi. dizainerebs wvilili SeaqvT samomxmareblo 

saqonlis warmoebaSi, iqneba es manqanebi, sportuli 

fexsacmeli, mobiluri telefonebi Tu kompiuterebi. garda 

amisa, SemoqmedebiTi industriebi xels uwyobs geografiuli 

adgilebis warmoCenas – qmnis qalaqebisa da regionebis 

imijs da izidavs mobilur investiciebsa da talantebs.  

zemoxsenebuli dokumenti Zalze mniSvnelovani 

aRmoCnda. igi moicavda SemoqmedebiTi industriebis 

moculobas da masStabs. aseTi dokumenti kvlav gamoica 

did britaneTSi 2002 wels. xolo 2003 wlidan SemoqmedebiTi 

industriebis monacemebi yovelwliurad gamoicema (da 

moicavs monacemebs seqtoris moculobis, masStabis da 

zrdis Sesaxeb). mocemulma dokumentma didi STabeWdileba 

datova sxvadasxva qveynis xelisuflebis warmomadgenlebze, 

da iseT gansxvavebul qveynebSi, rogoricaa hong kongi, 

kolumbia, avstralia da SvedeTi, Catarda SemoqmedebiTi 

industriebis kvleva. TiToeul SemTxvevaSi definiciis 

adaptireba moxda adgilobrivi pirobebis gaTvaliswinebiT, 

magram kvleva yvelgan exeboda SemoqmedebiT industriebs 

da, ra Tqma unda, maT mTavar nawils – kinematografs. 
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 2006 wels evropis komisiam gamoaqveyna SemoqmedebiTi 

industriebis kvlevis Sedegebi mTeli evrokavSiris 

masStabiT. kvlevam daadastura, rom sul mcire 5.8 milioni 

adamiani iyo dasaqmebuli SemoqmedebiT seqtorSi 2004 wels. 

eski dasaqmebuli evropelebis 3.1%-s Seadgenda. miuxedavad 

imisa, rom evrokomisiis kvleva did britaneTSi Catarebuli 

kvlevidan TiTqmis aTi wlis Semdeg Catarda, SemoqmedebiTi 

industria mniSvnelovan rols TamaSobs komisiis 

politikaSi. 2010 wels gamoqveynda e.w. “mwvane wigni”, 

romelic asaxavs evrokavSiris politikas mocemul sferoSi 

da miznad isaxavs kulturuli da SemoqmedebiTi 

industriebis potencialis farTod gamoyenebas. am 

samomavlo mimarTulebas iTvaliswinebs evropis 

SemoqmedebiTi industriebis aliansi, 100 milioni evros 

moculobis sajaro da kerZo iniciativa, romelsac 

xelmZRvanelobs mewarmeobis da industriis generaluri 

direqtoratis inovaciebis ganyofileba. misi mizania im 

proeqtebis mxardaWera, romlebic emsaxureba inovaciuri 

SemoqmedebiTi industriebis produqciis da momsaxurebis 

ganviTarebas da amyarebs kavSirs SemoqmedebiT industriebsa 

da ekonomikis sxva seqtorebs Soris.  

axlaxans cxadi gaxda, rom SemoqmedebiTi industriebis 

fenomeni ar Semoifargleba dasavluri da ganviTarebuli 

ekonomikiT. 2010 wels UNCTAD-ma gamoaqveyna angariSi 

SemoqmedebiTi ekonomikis Sesaxeb, romelSic naCvenebia, rom 

2008 wels msoflio masStabiT SemoqmedebiTi produqciisa 

da momsaxurebis eqsportma miaRwia 592 miliard dolars. es 

cifri gaormagebulia 2002 wlis monacemebTan SedarebiT. 

amasTan gasaTvaliswinebelia, rom es monacemebi miRebulia 

saerTaSoriso vaWrobis 12%-iani Semcirebis fonze, romelic 

gamoiwvia globalurma ekonomikurma krizisma. garda amisa, 

SemoqmedebiTi produqciisa da momsaxurebis 43% Seadgina 

samxreTis qveynebma, sadac zrdis maCvenebeli 2002-2008 

wlebSi 13.5 % iyo.  

saqarTvelos kinoindustriis Seswavla amave dros aris 

qveynis SemoqmedebiTi industriebis mimoxilva da im 

meTodologiis Camoyalibeba, romelic xels Seuwyobs 

mocemuli industriebis ekonomikuri potencialis da 

saWiroebebis gamovlenas saqarTveloSi. 
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noindustriis struqtura 

4.1 farTo audiovizualuri seqtori 

saqarTvelos erovnuli kinocentri miznad isaxavs 

saqarTvelos kinoindustriis xelSewyobas. iseve rogorc 

sxva qveynebis kino politikaSi, saqarTveloSic termini 

“kinoindustria” moicavs audiovizualur Sinaarss, anu 

filmebis Cvenebas kinoTeatrebSi, rogorc qveynis SigniT, 

aseve mis farglebs gareT.  

rogorc aRvniSneT, kino farTo audiovizualuri 

seqtoris nawilia da xSirad sazRvari kinosa da 

audiovizualuri seqtoris sxva elementebs Soris 

waSlilia. korporatiuli videoebis zogi prodiuseri 

mxolod korporaciuli bazris sferoSi muSaobs, zogi ki am 

samuSaos asrulebs, rogorc karieruli portfolios 

nawils da qmnis musikalur klipebs, reklamas da a. S., 

magram am prodiuserebis saboloo mizania filmebis Seqmna. 

garda amisa, telearxebi filmebis mniSvnelovani bazaria. 

isini xSirad arian damkveTebic da axali produqciis 

damfinanseblebic. da bolos, audiovizualur seqtors xels 

uwyobs iseTi industriebi, rogoricaa firebis da kamerebis 

mwarmoeblebi, xmis Camweri mowyobilobis mwarmoeblebi, 

samontaJo da (xmis) miqseris magidebis mwarmoeblebi da, 

mauwyeblobis SemTxvevaSi, gadamcemi mowyobilobis 

mwarmoeblebi. 

mocemuli angariSi asaxavs erovnuli kinocentris 

rols kinoindustriis xelSewyobaSi. angariSi aseve moicavs 

saqarTvelos statistikis erovnuli samsaxuris monacemebs 

kino da video industriis da samauwyeblo seqtoris 

Sesaxeb.  

4.2 kinoindustriis RirebulebaTa 
jaWvi 

Rirebulebata jaWvi aris kinowarmoebasTan dakavSirebuli 

saqmianobebis wyeba. filmi (produqti) gadis safexurebs da 

yovel safexurze produqti iZens raRac Rirebulebas. fil-

mis SemTxvevaSi, RirebulebaTa jaWvi Sedgeba Semdegi 

saqmianobebisgan: 

 ganviTareba – scenaris ganviTareba, bazris kvleva, 

dafinanseba da sxva 

 warmoeba 

 postproduqcia 

 distribucia, gayidvebi da Cveneba 

qarTuli kinoindustria mcire masStabisaa. sabWoTa 

kavSiris rRvevis Semdeg man rTuli periodi gaiara. amdenad, 

zemomoyvanili RirebulebaTa jaWvis garkveuli rgolebi 

jer ganuviTarebelia: ganviTarebis etapi (proeqtze muSaoba, 

TanamSromloba), postproduqcia da Cveneba/distribucia. im 

kompaniebidan, romlebmac monawileoba miiRes gamokiTxvaSi 

(industriis 80%-ze meti) yvela Cabmulia warmoebaSi da 72% 

axorcielebs aseve postproduqciasTan dakavSirebul saqmi-

anobas.  

ufro detalurma Seswavlam gamoavlina, rom is kompa-

niebi, romlebic axorcieleben postproduqciasTan da-

kavSirebuli saqmianobas SeuZliaT Seasrulon Semdegi 

samuSaoebi: gaxmovaneba (79%), montaJi (71%), ferTa koreqcia 

(64%) da vizualuri efeqtebi (57%). da mainc, maTi momsax-

ureba xSirad ar Seesabameba im dones, romelic aucilebe-

lia filmebis kinoTeatrebSi CvenebisTvis. rac Seexeba war-

moebis periodSi momsaxurebis da mowyobilobis miwodebas: 

yvela kompanias aqvs e.w. “gripi”, 78%-s aqvs ganaTeba, kompa-

niebis or mesameds aqvs kamerebi (67%) da naxevarze naklebs 

aqvs xelis urika (44%). erTi kompania qmnis inovaciur aqs-

esuarebs kinokamerebisTvis, rogoricaa: mfrinavi kamera, 

portatuli kamera da mbrunavikamera. am kompaniis produ-
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qcia aqtiurad gamoiyeneba qarTul audiovizualur seqtor-

Si. 

4.3 kompaniebis raodenoba da mocu-
loba 

imdenad ramdenadac qarTul kinoseqtorSi mravladaa sawar-

moo kompaniebi, mas aqvs gamorCeuli industriuli 

struqtura (Tumca msgavsi arsebobs msoflios TiTqmis 

yvela qveynis kinoseqtorSi). es struqtura moicavs mcire 

sawarmoo kompaniebs, romelTa saqmianoba filmis ganviTare-

bas ukavSirdeba. es kompaniebi qiraoben Tavisufali grafi-

kiT momuSave teqnikur da SemoqmedebiT muSakebs filmis 

warmoebis procesSi da, gadaRebebis Semdeg, yiduloben 

postproduqciasTan dakavSirebul momsaxurebas (romelsac 

ar axorcielebs Tavisufali grafikiT momuSave personali). 

Tavisufali grafikiT momuSave personalis faqtori gasaT-

valiswinebelia kompaniebis raodenobis da moculobis 

Seswavlisas. 

qvemoT moyvanilia saqarTvelos statistikis erovnuli 

samsaxuris monacemebi, saidanac Cans, rom 2009 wels 

saqarTveloSi arsebobda 77 kompania, romelic awarmoebda 

kino davideo produqcias. miuxedavad amisa, statistikis 

erovnuli samsaxuris mier mowodebuli klasifikacia ufro 

farToa da moicavs kompaniebs, romlebic mxolod iseTi au-

diovizualuri produqciis warmoebiT arian dakavebuli, 

romelic ar aris gamiznuli kinoTeatrebSi CvenebisTvis, 

mag. korporatiuli video da DVD produqcia. zogi kompania 

daregistrirebulia, rogorc sawarmoo kompania, magram ver 

poulobs sakuTar adgils bazarze. rogorc aRvniSneT, 

erovnuli kinocentri TanamSromlobs yvela aqtiur sawar-

moo kompaniasTan, romlebic qmnian kinoTeatrebSi saCvene-

bel produqcias. aseTi kompaniebis raodenoba SedarebiT 

mcirea: 22 (romelTagan mxolod 19-ma miiRo monawileoba 

gamokiTxvaSi). 

 

cxrili 1. kompaniebis raodenoba, brunva, qarTuli audio-

vizualuri seqtoris moculoba2009 wels 

 

 

 

kino da video 

filmebTan 

dakavSirebuli 

saqmianoba 

(NAICS 92.1) 

saqmianoba 

radiomauwyeblobisa 

da televiziis 

sferoSi  

(NAICS 92.2) 

danarCeni 

sanaxaobriv-

gasarTobi 

saqmianoba(NAICS 

92.3) 

sawarmoTa 

raodenoba  

77 72 103 

brunvis 

moculoba 

(milioni la-

ri) 

7,0 69,1 11,1 

dasaqmebulTa 

saSualo 

ricxovnoba 

0,3 3,3 6,0 

wyaro: saqarTvelos statistikis erovnuli samsaxuri (2011) 

*ekonomikuri saqmianobis saxeebis saqarTvelos erovnuli 

klasifikatori (sek 001-2004) 

 

cxrili 2 moicavs kompaniebs, romlebic qmnian sawarmoo 

saSualebebs audiovizualur seqtorSi. 
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saqarTvelos audiovizualuri seqtoris sawarmoo saSu-

alebebis warmoebaSi 2009 wels 

 

 Produqci-

is gam-

oSveba 

(000lari) 

Bbrunvis 

mocu-

loba(000 

lari) 

dasaqmebulTaraode-

noba 

aparaturis warmoeba 

radios, 

televiziisa da 

kavSirgabmu-

lobisaTvis 

(gadacemebis trans-

laciis da retrans-

laciis aparaturis 

montaJi, video-

miqSerebis warmoeba) 

 

1077,1 1077,1 38 

wyaro: saqarTvelos statistikis erovnuli samsaxuri (2011) 

kompaniebis tipebi 
kvlevam gamoavlina, rom kinoseqtorSi momuSave kompaniebis 

84% kerZo biznesebia, mxolod oria arasamTavrobo 

organizacia da erTi saaqcio sazogadoeba, romelSic 

saxelmwifosac aqvs wili.  

4.4 dasaqmeba 

rogorc naCvenebi iyo wina paragrafSi, kinoindustriaSi 

moRvawe kompanebSi dasaqmebuli adamianebis raodenoba mci-

rea. magram es raodenoba ar moicavs dasaqmebas mTlian se-

qtorSi, ramdenadac gasaTvaliswinebelia Tavisufali graf-

ikiT momuSave personalis da kinoTeatrebSi momuSave 

xalxis raodenobac. 

gamokiTxul kompanebSi amJamadsrul ganakveTze 157 ada-

miani muSaobs. garda amisa, 55 muSaobs naxevar ganakveTze. 

Tu gaviTvaliswinebT, rom naxevar ganakveTze momuSave erTi 

adamiani ekvivalenturia srul ganakveTze momuSave 0.5 ada-

mianis, gamodis, rom kinowarmoebaSi dasaqmebul kompaniebSi 

srul ganakveTze (Full-time Equivalent Employees -FTE) 185 adamiani 

muSaobs. 

erovnuli kinocentris monacemebiT, arsebobs kidev 343 

adamiani, romelic kinoindustriaSi muSaobs Tavisufali 

grafikiT. kiTxvari, ris safuZvelzec kompaniebi iqna 

gamokiTxuli, moicavda SekiTxvas kompaniebis mimarT: saSu-

alod ramden dRes asaqmebdnen isini weliwadSi Tavisufali 

frafikiT momuSave personals (freelansers). aRmoCnda, rom saS-

ualod samuSao dReebis raodenobaa 118. gamodis, rom ki-

noseqtorSi kidev 257 (FTE) srul ganakveTze momuSavis 

ekvivalenti muSaobs Tavisufali grafikiT da bolos, ki-

noCvenebis qve-seqtorSi dasaqmebulia 300 (FTE) srul ganak-

veTze momuSave ekvivalenti. anu, sul 2011 wels mTlianad 

qarTul kinoseqtorSi srul ganakveTze momuSaveTa ekviva-

lentebis raodenoba Seadgenda 741-s.  

kvlevam aseve gamoavlina, Tu rogor Seicvala dasaq-

mebis maCveneblebi kinoseqtorSi bolo 12 Tvis ganmav-

lobaSi. rogorc naCvenebia qvemomoyvanil cxrilSi, sawar-

moo kopaniebSi dasaqmebis maCveneblebi cvalebadia. dasaq-

mebis maCveneblebi stabiluri iyo kompaniebis mcire na-

wilSi (32%). kompanebis umravlesobaSi personalis raode-

nobam moimata an Semcirda 12 Tvis manZilze. es bunebrivia, 

radgan dasaqmebas ganapirobebs kompaniis dakveTebi da 

filmebis warmoebis procesi. amdenad, miuxedavad imisa, rom 

kompaniebis 42%-ma aRniSna dasaqmebulTa raodenobis zrda 

(Tumca ‘odnavi”), 26%-Si aRiniSna dasaqmebuli adamianebis 

raodenobis Semcireba. da mainc, balansi zogadad seqtorSi 

iyo dadebiTi, anu, Tu im kompaniebis raodenobas, sadac mu-
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Saxelis raodenobam moimata, gamovaklebT im kompaniebis 

raodenobas, sadac dasaqmebulTa ricxvi Semcirda, miviRebT 

16%-s. 

cxrili 3. kinoindustriaSi arsebul kompanebSi dasaqmebis 

tendenciebi bolo 12 Tvis manZilze, 2010/2011. 

 

cvlileba procenti 

mniSvnelovnad gaizarda 5,3% 

mcired gaizarda 36,8% 

igive darCa 31,6% 

odnav Semcirda 5,3% 

Zlier Semcirda 21,1% 

wyaro: saqarTvelos erovnuli kinocentri (2011) 
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da zrda 

saqarTvelos statistikis erovnuli samsaxuris mier 

mowodebuli cifrebis Tanaxmad, 2009 wels kino da video 

warmoebis brunvam Seadgina 7, 000, 000 lari. kvlevis Tanax-

mad, 2010 wels sawarmoo seqtoris brunvam Seadgina 7,030,983 

lari. es gviCvenebs, rom, miuxedavad imisa, rom 

saqarTveloSi kino da video warmoebaSi momuSave kompanebis 

raodenoba ufro didia, vidre im kompaniebis raodenoba, 

romlebTanac TanamSromlobs erovnuli kinocentri, es 

ukanasknelni ufro aqtiurad arian dakavebuli warmoebiT 

da, Sesabamisad, maTi ekonomikuri Rirebulebac ufro mniS-

vnelovania. 2010 welsfilmebis Cvenebis seqtorSi brunva 

Seadgenda 3,680,000 lars. amdenad, kinoindustriis mTliani 

brunva 2010 wels Seadgens 10,987,500 lars.1 

sawarmoo kompaniebis brunva moicavs sam elements: 

saqonlisa da momsaxurebis gayidvebi audiovizualur in-

dustriaSi, romelic yvelaze msxvili nawilia (45%), sax-

elmwifo seqtoris finansuri daxmareba kinowarmoebasTan 

mimarTebaSi (30%), da sxva Semosavlebi, miRebuli ara audi-

ovizualuri seqtoridan (25%). miuxedavad imisa, rom sax-

elmwifo seqtoris investiciebi Seadgens mTliani brunvis 

erT mesamedze naklebs, misi roli uaRresad mniSvnelovania 

saqarTveloSi kinoproeqtebis sicocxlis- unarianobis 

kuTxiT. qvemomoyvanili cxrili 4 asaxavs pasuxs kiTxvaze: 

ra moxdeboda, rom ar arsebobdes saxelmwifo subsidiebi? 

Sedegebma aCvena, rom saqarTvelos kinoseqtorSi sax-

 
1konfidencialur informaciasTan dakavSirebuli rigi sakiTxebis gamo, 
brunvis zusti monacemebis dadgena SeuZlebelia. amdenad, Cvenebis brunvis 
monacemebi gamoviTvaleT bileTebis saSualo fasze dayrdnobiT (4 evro), 
romelic gavamravleT mayureblebis raodenobaze (500,000). ramdenadac es 
cifrebi ar moicavs damatebiT Semosavals (romelic miiReba sakvebisa da 
sasmelebis gayidviT), mocemuli cifri bevrad naklebia, vidre kinoCvenebi-
dan realurad miRebuli brunva. 

elmwifo seqtoris dafinanseba did rols TamaSobs. 

arcerTma kompaniam ar airCia pirveli ori pasuxi, rac imaze 

miuTiTebs, rom maT saqmianobaze Zlier uaryofiT 

zegavlenas moaxdenda saxelmwifo subsidirebis ararseboba.  

kompaniebis naxevarma upasuxa, rom maTi saqmianoba 

saerTod SeuZlebeli iqneboda saxelmwifo dafinansebis 

gareSe. 

cxrili 4. finansuri tendenciebi sawarmoo kompaniebSi 

saqarTveloSi bolo 12 Tvis manZilze, 2010/11 

 

 

wyaro: erovnuli kinocentri (2011) 
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qvemomoyvanili cxrili 5 gviCvenebs, rom finansuri 

tendenciebi uaryofiTia gamokiTxul kompaniebSi 2009/10 

wlebis monacemebTan SedarebiT. sawarmoo kompaniebis brun-

va saSualod 11.4%-iT daeca, Tumca, ramdenadac xarjebi 

mniSvnelovnad Semcirda, kompaniebis mogebaze es uaryofiTi 

tendencia ar aisaxa da Semosavali saSualodmxolod 9.8%-

iT Semcirda. sxva gamoTvlebiT, sawarmoo kompaniebis mo-

gebis balansma bolo 12 TveSi - 7% Seadgina.2 

cxrili 5. finansuri tendenciebi sawarmoo kompaniebSi 

saqarTveloSi bolo 12 Tvis manZilze, 2010/11 

 

 cvlilebis saSualo procenti 

brunva -11.41% 

personalis xarjebi -13.28% 

qonebis xarjebi -15.31% 

sxva saoperacio xarjebi -15.47% 

mogeba -9.82% 

wyaro: erovnuli kinocentri(2011) 

 

erTi wlis monacemebi sakmarisi ar aris imis dasadge-

nad, asaxavs zemomoyvanili monacemebi zogad tendenciebs, 

Tu es mxolod erTjeradi movlenaa. suraTi bundovania. 

erTi mxriv, kompaniebi pozitiur Sedegebs aCveneben, anu maTi 

18%-iani sabalanso maCvenebliT Tu vimsjelebT, momdevno 12 

TveSi did mogebas prognozireben, xolo 72% varaudobs, 

rom maTi biznesi mniSvnelonad gaizrdeba momdevno 2-3 wel-

iwadSi. miuxedavad amisa, im kompaniebis raodenoba, romelic 

prognozirebs brunvis gazrdas abalansirebs kompaniebis 

 
2balansi gamoiTvleba Semdegnairad: im kompanebis raodenobas, romelTac 
miaCniaT, rom maTi mogeba gaizarda, akldeba im kompanebis raodenoba, ro-
melTac miaCniaT, rom maTi mogeba Semcirda. 

raodenobas, romelic prognozirebs brunvis Semcirebas, 

rac niSnavs, rom kompaniebis brunva ar Seicvleba momaval 1 

weliwadSi. rac Seexeba xarjebs, mosalodnelia maTi 

zrda6% da 12% -iani sabalanso maCvenebeliT: ‘sxva saopera-

cio xarjebze’ da ‘qonebis xarjebze’. 
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rogorc paragraf 4-Si iyo aRniSnuli, kinokompaniebis saq-

mianoba marto produqciis SeqmniT ar Semoifargleba. Tum-

ca, rogorc Cans cxrili 6-dan, kino warmoadgens mTavar 

samomxmareblo bazars sawarmoo kompaniebisTvis da masze 

modis gayidvebis 44%. did rols TamaSobs aseve reklama, 

romelic moicavs gayidvebidan miRebuli Semosavlis 30%-s. 

televiziaSi gayidvebis wili saocrad dabalia (8%) da us-

wrebs mxolod TeatrebSi gayidvebs. kompaniebis ori mex-

uTedi dakavebulia korporaciul komunikaciebSi da maTi 

gayidvebi Seadgens 4%-s. rac Seexeba sakuTriv filmebs, 

gayidvebi sawarmoo seqtorSi (55%) qmnis Semosavlis Zi-

riTad wyaros. amas mosdevs gayidvebi distribuciasa da 

CvenebaSi (24%), post-produqcia (16%), ganviTareba da pre-

produqcia (6%). 

cxrili 6. qarTuli kinomwarmoebeli kompaniebis 

samomxmareblo bazrebi mTliani audiovizualuri gayidvebis 

proporciis mixedviT, 2010/11 

 

 

wyaro: erovnuli kinocentri (2011) 

rac Seexeba teritoriebs, sadac xorcieldeba gayidvebi, 

unda aRiniSnos, rom sawarmoo kompanebis saqmianoba Zi-

riTadad mimarTulia Sida bazarze, sadac mTliani 

gayidvebidan miRebuli brunvis proporcia 90%-ia, gayidvebis 

centriT TbilisSi. rogorc naCvenebia cxrilSi 7, kompa-

niebi axdenen eqsportsac, magram amJamad eqsporti mcirea da 

Semoifargleba evrokavSiris qveynebiT, sadac gayidvebi 

Seadgens 5%-s. 

cxrili 7. kinokompaniebis gayidvebis proporcia calkeul 

teritoriebze brunvis mixedviT, 2010/11 

 

 

wyaro: erovnuli kinocentri (2011) 

kompaniebis saqmianoba audiovizualuri seqtoris gareT 

sxvagvaria da maTi gayidvebidan miRebuli mogebis 

mniSvnelovani wili saerTaSoriso gayidvebidanaa miRebuli 

(29%). 
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www.bop.co.uk 7. gadasaRebi adgilebi 

miuxedavad imisa, rom kinoindustriis centri aris Tbilisi, 

mwarmoebel kompaniebs aseve uwevT garkveuli xarjebis 

gaweva gadasaReb adgilebze regionebSi. kiTxvarSi Sedioda 

kiTxvebi gadasaRebi adgilebis Sesaxeb. aRmoCnda, rom 

Tanxebis didi nawili ixarjeba sam regionSi: aWara (522,653 

lari), samcxe-javaxeTi (350, 000 lari) da yazbegi 

(185,000lari).GgadasaReb adgilebTan dakavSirebuli mona-

cemebi asaxulia cxrilSi 8: 

cxrili 8. adgilobrivi kinokompaniebis mier gadasaReb 

adgilebze daxarjuli Tanxebi larSi (000) regionebis 

mixedviT, 2010/11 

 

 

wyaro: erovnuli kinocentri (2011) 

 

Tu ganvixilavT gadasaRebi dReebis raodenobas, suraTi 

gansxvavebuli gveqneba.am kriteriumiT, liderobs Coxatau-

ris raioni 210 gadasaRebi dRiT, Semdeg modis aWara (208 

dRe), yazbegi (70 dRe). erTdRiani gadaRebis Rirebulebasa 

da gadasaRebi dReebis raodenobas Soris gansxvaveba 

aixsneba imiT, rom proeqtebi gansxvavdeba erTmaneTisgan. aq 

gadamwyvet rols TamaSobs Janri, mag. dokumenturi filmis 

gadaReba xuTjer iafia vidre mxatvrulisa.  

cxrili 9 asaxavs im erTeulebis grZel CamonaTvals, 

romlebic ukavSirdeba did xarjebs gadasaReb adgilebze 

gadaRebebisas. aqedan ori kategoria moicavs gadasaRebi 

adgilebis xarjebis or mesameds: xarjebi ‘gadamReb jgufsa 

da teqnikur mxardaWeraze’ (41%) da ‘sastumroebi da kveba’ 

(27%). rogorc es ukanaskneli gviCvenebs, filmis gadasaRebi-

adgilis xarjebi ar moicavs mxolod filmTan da-

kavSirebuli momsaxurebis Sesyidvas. filmis warmoeba 

gavlenas axdens adgilobrivi ekonomikis ganviTarebazec. 

xarjebi, romlebic araa dakavSirebuli kino-

momsaxurebasTan (sastumroebi da kveba, Senobebis daqiraveba 

da gadasaRebi adgilis gadasaxadi, transporti da parkingi, 

usafrTxoeba da sxva), warmoadgens gadasaRebi adgilebis 

xarjebis TiTqmis naxevars (48%). GgadasaRebi adgilis xar-

jebi ZiriTadad fiqsirdeba maT namdvil, realurad 

arsebul adgilebSi, igulisxmeba interieri (43%) da 

eqsterieri (42%), xolo studiuri gadaRebebi regionebSi 

moicavs gadasaRebi adgilebis xarjebis mxolod 16%-s. 
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cxrili 9. kinokompaniebis mier saqarTvelos gadasaReb adgilebze daxarjuli Tanxebis proporcia kategoriebis mixedviT, 

2010/11 

 

 

wyaro: erovnuli kinocentri (2011) 
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www.bop.co.uk 8. unarebi da kompaniis 
ganviTareba 

teqnikuri personalis kvleva ganaxorciela kompaniam “ACT 

marketinguli kvleva da konsaltingi” 2010 wlis maisSi. 

rogorc aRvniSneT paragrafSi 2.2, winamdebare kvlevaSi 

swored aRniSnuli kvlevis monacemebi iqna gamoyenebuli 

kinos sferoSi momuSave personalis unarebTan da-

kavSirebiT.  

teqnikuri personalis kvlevis mizani iyo raodenobrivi 

meTodis saSualebiT qarTul kinowarmoebaSi dasaqmebuli 

teqnikuri personalis monacemTa bazis Seqmna. Catarda 

rogorc satelefono, aseve pirispir interviuebi. samizne 

segmenti iyo kinoseqtorSi dasaqmebuli teqnikuri perso- 

nali da menejerebi. gamokiTxvaSi monawileoba miiRo 182-ma 

teqnikurma muSakma da 42-ma menejerma. qvemoT moyvanilia 

kvlevis ZiriTadi Sedegebi.  

teqnikuri personalis umravlesobis ganaTlebis done 

maRalia - 74%-s aqvs sruli umaRlesi ganaTleba. miuxedavad 

amisa, praqtikuli unarebi, rogoricaa enebisa da kompiuter-

is codna, gansxvavebul donezea, rac naCvenebia cxrilSi 10. 

 

 

 

 

 

cxrili 10. qarTul kinowarmoebaSi dasaqmebuli teqnikuri 

personalis zogadi unarebi, enebisa da kompiuteris floba, 

2010 

 

General Skills of Technical Personnel (Languages & Computer)

Languages Computer

30%

29%

27%

10%

4%

Ecellent

Good

Intermediate

Elementary

Don't Know

9%

14%

37%

23%

17%
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Good

Intermediate

Elementary

Don't Know

46%
37%

15%
2%

1%

Ecellent
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Intermediate
Elementary
Don't Know

2%
2%
2%

6%
89%

Ecellent
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Intermediate
Elementary
Don't Know

2%
3%

7%
10%

79%

Ecellent
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Intermediate
Elementary
Don't Know

- English

- Russian
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- German

5 Point Scale

3.7 points
4.3 points

2.8 points

1.2 points

1.4 points

5 Point Scale

 

wyaro: ACT Research and Marketing (2010) 
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personali ganicdida treningis naklebobas uaxloes 

warsulSi. bolo sami wlis manZilze 79%-s ar gauvlia ara-

nairi treningi. amis mizezi ar aris moTxovnilebis 

nakleboba. piriqiT, bevrs aqvs codnis gaRrmavebis survili: 

64%-ma gamoTqva survili, gaafarToos codna sxvadasxva 

sferoSi. gansakuTrebuli saWiroebebi gamovlinda saopera-

toro xelovnebaSi, reJisuraSi, xmis reJisuraSi, prodi-

usirebasa da filmebis warmoebaSi.  

erovnuli centris mier Catarebul gamokiTxvaSi iyo 

aseve SekiTxvebi, romlebic exeboda profesiul unarebs, 

gansakuTrebiT cifruli distribuciis arxebTan mimarTe-

baSi. es mniSvnelovani iyo, radgan kinoindustria, iseve 

rogorc sxva industriebi, amJamad ganicdis cvlilebas da 

restruqturizacias, rac gamowveulia cifruli dis-

tribuciis axali SesaZleblobebiT, rogoricaa interneti 

da mobiluri komunikaciebi. rac gulisxmobs codnas imisas, 

Tu rogor unda iyos gamoyenebuli cifruli arxebi 

filmebis marketingisas, rogor unda moxdes saavtoro 

uflebebis dacva da onlain licenzireba, axali formatebis 

da Janrebis ganviTarebis ra axali SesaZleblobebi 

arsebobs, rogor moxdes dafinansebis axali wyaroebis 

mozidva cifruli arxebis gamoyenebiT, rogor moxdes ur-

TierTobebis Camoyalibeba cifrul samyaroSi. 

gamokiTxva miznad isaxavda imis garkvevas, Tu rogor 

iyeneben kompaniebi cifrul arxebs. sabednierod, kompaniebis 

umravlesoba (83%) ukve iyenebs kompiuterul marketings da 

socialur medias, axdens sakuTari Tavis reklamirebas 

“statikuri” veb-gverdis meSveobiT (75%), xolo kompaniebis 

42% momxmarebels saSualebas aZlevs CamotvirTos masalebi 

pirdapir maTi veb-gverdidan. miuxedavad amisa, SekiTxvaze, 

aqvT Tu ara maT saTanado unarebi cifrul distribuciaSi, 

pasuxebma aCvena, rom es unarebi da gamocdileba mwiria. 

Sefaseba Catarda 1-dan 10-mde SkaliT, sadac 10 =yvelaferi 

viciT rac gvWirdeba, da 0 = araferi viciT rac gvWirdeba, 

aRmoCnda, rom sawarmoo kompaniebi saSualo doneze arian. 

arcerTi sfero ar Sefasda maRali quliT, xolo Svidi 

sferodan 4 Sefasda 5-ze dabali qulebiT. es monacemebi 

mocemulia cxrilSi 11. 

 

cxrili 11. qarTuli kinokompaniebis cifruli distribuciis 

unarebi da codna, 2010/11 

 

 
cifruli distribuciis unarebi da codna 

saSualo 

maCvenebeli (10-

baliani 

sistemiT) 

cifruli mediis momxmareblis qcevis codna 4.7 

formatis ganviTareba/Secvla cifruli distribuci-

is mizniT 

6.2 

cifruli uflebebis marTvis gadawyvetilebebi 4.1 

saavtoro uflebebi da licenziebi cifrul dis-

tribuciasTan mimarTebaSi 

5.1 

brendireba, marketingi da komunikaciebi cifrul 

distribuciaSi 

5.9 

xelSekrulebebis dadeba da kontaqtebis damyareba 

cifruli distribuciis mizniT 

4.5 

cifruli distribuciis dafinansebisa da 

investirebis SesaZleblobebi 

4.8 

wyaro: erovnuli kinocentri (2011) 

 

Tu zemomoyvanil monacemebs davumatebT kompaniebis 

mier cifruli mediis gamoyenebas, cxadi xdeba, rom kompa-

niebi iyeneben socialur medias da xelmisawvdoms xdian maT 

masalebs momxmareblisTvis, magram es praqtika unda daixve-

wos da gafarTovdes. 
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kompaniebis ganviTareba 
kinokompaniebs arsebobis didi istoria ar aqvT. maTi 74% 

mxolod 1-5 welia rac funqcionirebs. es imaze miuTiTebs, 

rom qarTuli kinoindustria mxolod axlaxans gamovida 

krizisidan. gamococxlebas saTaveSi udgas SemoqmedebiT 

industriaSi Cabmuli axali Taoba. 

kompaniebis menejerTa umravlesoba muSaobs srul ga-

nakveTze (74%). miuxedavad amisa, biznesis marTvis unarebTan 

mimarTebaSi, menejerTa 42%-s ar miuRia profesiuli ga-

naTleba an treningi biznes unar-Cvevebis gasanviTareblad. 

profesionalizmis nakleboba biznesis marTvis kuTxiT im 

faqtSic Cans, rom kompaniebis mxolod 21%-s aqvs ofi-

cialuri biznes-gegma, Tumca 42%-s aqvs garkveuli ideebi 

werilobiTi formiT, magram maT ara aqvT oficialuri for-

ma. 37%-s saerTod ara aqvs dawerili biznes-gegma. msgavsad 

amisa, kompaniebis didi nawilis (37%) finansur angariSebs 

marTavs TanamSromeli, romelsac ara aqvs ganaTleba bu-

RalteriaSi.  

kompaniebma gamokiTxvisas erTmaneTSi auries menejeru-

li da finansuri aRricxva. am or aRricxvas Soris didi 

gansxvavebaa. pirveli iSviaTad mJRavndeba sajarod (TiTqmis 

arasdros), magram moicavs Sida informacias, romelic 

aucilebelia biznesis yoveldRiurad marTvisa da gad-

awyvetilebebis miRebisTvis. aseTi aRricxva moicavs 

zednadeb da sxva xarjebs, erTeuli produqciis 

Rirebulebis gamoTvlas da, zogadad, biujets. kompaniebis 

umravlesobas gauWirdeba menejeruli aRricxvis gamoyeneba 

Tu (1) maT aqvT finansebis marTvis SezRuduli codna da (2) 

oficialuri biznes-gegmis gareSe moqmedi didi moculobis 

biznesi. 

Kkompaniebis 77%-s aqvs naTeli finansuri miznebi 

(rogoricaa wliuri mogeba, gayidvebi/brunva, biznesis (an 

misi nawilis) gayidvis strategia). kompaniebs aqvT same-

warmeo miznebi, romelTagan umTavresia mogebis zrda (maTi 

79% finansur miznebs isaxavs). 

cxrili 12. saqarTvelos kinokompaniebis pasuxismgebloba 

kompaniis angariSebis marTvasTan dakavSirebiT, 2010/113 

 

 

wyaro: erovnuli kinocentri (2011) 

 
3 SeniSvna: procentebi ar gamoiTvleba 100-iT, radgan zogma respondentma 
rig kategorias gasca erTze meti pasuxi. 
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faqtorebi 

kinokompaniebis didi umravlesoba (72%) prognozirebs, rom 

maTi biznesi gafarTovdeba uaxloes momavalSi. kompaniebis 

mcire raodenoba, romlebic ar apireben biznesis 

gafarToebas aRniSnuli yvelaze xSir mizezadasaxelebs 

“pensiaSi gasvlas an kompaniis daxurvis ganzraxvas” (sami 

kompania). ramdenime kompaniam aRniSna, rom biznesis gafar-

Tovebas ar apirebs, radgan es “Zalze sariskoa”.  

kiTxvari moicavda SekiTxvebs im faqtorebis Sesaxeb, 

romlebic aferxebs sawarmoo kompaniebis biznesis zrdas. 

faqtorebis pirveli wyeba moicavs zogad makroekonomikur 

faqtorebs (xelisuflebis politika, saerTaSoriso konku-

rencia da sxva) da lokalur faqtorebs (bazris siSore, 

gadasaxadebi da sxva). arcerTma kompaniam ar aRniSna, rom 

“ar arsebobs barierebi”. Kkompaniebis naxevarze metma 

Semdegi barierebi daasaxela: 

 finansebis simwire (80%) 

 kapitalis dabali investiciebi (67%)  

 kinoindustriis arasakmarisi mxardaWera xeli-

suflebis mxridan (60%) 

 samewarmeo kulturis dabali done (53%). 

ufro detalurma Seswavlam gamoavlina, rom arsebobs 

sxva, industriisTvis specifiuri barierebic (es exeba im 

kompaniebs, romlebic apireben biznesis gazrdas). rogorc 

naCvenebia cxrilSi 13, biznesis gafarToebis mTavari 

barierebia: saerTaSoriso bazarze gasvlis problema (79%), 

finansebis marTva (71%), kvalificiuri muSaxelis da unare-

bis simwire (64%), moTxovnis ukmarisoba (64%). 

ramdenadac kompaniebis naxevarma mniSvnelovan Sema-

farxebel faqtorad daasaxela “kinoindustriis struqtu-

ra”, maT vTxoveT ufro detalurad aexsnaT es faqtori. am-

rigad, gamovlinda sami barieri, romelic aRniSna respond-

entebis umravlesobam (77%). am samidan ori ukavSirdeba fi-

nansebs (‘dafinansebis wyaroebis simcire’ zogadad da ‘war-

moebis dafinansebis konkretuli wyaroebis gamovlenis 

problemebi’). mesame barieria ‘filmebis Cvenebis problemebi 

anu kinoTeatrebis nakleboba’. garda amisa, problemas qmnis 

inteleqtualuri sakuTrebis uflebebis darRveva (es aRniS-

na kompaniebis 59%-ma), rac moicavs “filmebis aralegalur 

CamotvirTvas da gaziarebas” da “piratul diskebs”. kompa-

niebis naxevarze metma (53%) aRniSna, rom problemas war-

moadgens saerTaSoriso gayidvebi da distribucia (mag. fes-

tivalebi). 
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cxrili 13. qarTuli kinokompaniebis, romlebic biznesis gafarToebas apireben, zrdis Semaferxebeli faqtorebi, 2010/11 

 

 

wyaro: erovnuli kinocentri (2011) 
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kompaniebis ganviTarebis saWiroebebi 

barierebis Sefasebis Semdeg, kompaniebs eTxovaT sakuTriv 

maTi kompaniebis ganviTarebis saWiroebebis dasaxeleba. 

Sedegebi naCvenebia cxrilSi 14. yvelaze xSirad dasaxelda 

daxmareba “finansebis mopovebis saqmeSi axali ideebis 

ganviTarebis kuTxiT” (84%). es saWiroeba xSirad aqvT mcire 

biznesebs, gansakuTrebiT SemoqmedebiT industriebSi, sadac 

arsebobs damokidebuleba proeqtebis dafinansebaze, da 

naRdi fulis arasakmaris raodenobaze. 

‘gare investiciebis mopoveba kompaniisTvis’ (74%) iyo 

meore mniSvnelovani problema. SesaZlebelia kompanebma 

arasworad gaiges es punqti da aRiqves ise, rogorc 

‘garedan Semosuli sawarmoo investicia’ (romelic 

namdvilad problemaa mocemul seqtorSi). es kiTxva 

realurad sul sxva SekiTxvaa, romelic exeba TviT 

investirebas sakuTar kompanaSi, igulisxmeba an kapitalis 

gadacema finansuri an sxva wvlilis sanacvlod (swavleba, 

konsultacia da sxva) an sakredito dafinanseba (bankis 

overdraftebi da sesxebi). bevr mcire kompanas erTmaneTSi 

ereva dafinansebis tipebi da ar icis, romeli miesadageba 

mis kompanias ganviTarebis sxvadasxva etapze.4 

industriis ganviTarebis saWiroebebi 
individualuri kompaniebis miRma, mimoxilvam moicva 

zogadad qarTuli kinoindustriis ganviTarebis 

saWiroebebic. mocemuli sakiTxis Seswavla emyareboda 

Tvisobriv kvlevas. kompaniebis warmomadgenlebisgan Seiqmna 

fokus jgufi, romlis Sexvedra Caatara erovnulma 

kinocentrma 2011 wlis ivlisSi.5 

 

 
4mag. es sakiTxi detalurad iqna Seswavlili musikalur industriaSi mcire 
kompaniebTan mimarTebaSi – BOP (2005) mcire da saSualo musikis mwarmoebeli 
kompaniebi: biznesis zrda da dafinansebis xelmisawvdomoba, didi brita-
neTis kulturis, mediisa da sportis departamentis angariSi. 
5 Sexvedris monawileebi iyvnen: jagagripi (g. SveliZe), bastra filmzi (q. 
galdavaZe), sineteki (z. maRalaSvili), jemini (T. yajriSvili), mi-fa-si (z. 
diasamiZe), saqdoki (kaxa maWaraSvili), qarTuli filmi (n. xorbalaZe). 
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cxrili 14. qarTuli kinokompaniebis ganviTarebis saWiroebebi, 2010/11 

 

 

wyaro: erovnuli kinocentri (2011) 
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monawileebma xazi gausves im faqts, rom mniSvnelovan 

problemas warmoadgens sagadasaxado kodeqsi, romelic maT 

bevr finansur problemas uqmnis, radgan sagadasaxado ko-

deqsi gaugebari da mouqnelia. garda amisa, ar arsebobs 

naRdi fulis ukan dabrunebis sistema (gansxvavebiT sxva 

axlad Camoyalibebuli kinobazrebisagan). es qmnis 

problemebs rogorc adgilobrivi warmoebis dafinansebis, 

aseve koproduqciis mxriv.  

meore prioritetuli problema, romelic fokus jgufma 

daasaxela, iyo distribuciis sistema saqarTveloSi. 

aucilebelia kinoTeatrebis da sxva Cvenebis punqtebis 

raodenobis gazrda. garda amisa, ufro gamWvirvale unda 

gaxdes salaros informacia (raTa gavigoT, rogoraa filmi 

warmodgenili bazarze). aseve aRiniSna cifruli dis-

tribuciis problemebi – SesaZleblobebis da maTi 

xelmisawvdomobis Sesaxeb informaciis nakleboba. 

Sexvedraze aseve aRiniSna warmoebisTvis dafinansebis 

wyaroebis simwire. gamoiTqva azri, rom unda Seiqmnas re-

gionaluri sawarmoo fondebi. garda amisa, saqarTvelos 

sazogadoebriv mauwyebeli SeiZleba iyos dafinansebis al-

ternatiuli wyaro (rogorc es xdeba mraval qveyanaSi) da 

Cados investiciebi damoukidebel qarTul filmebSi.  

kidev erTi mniSvnelovani problema ukavSirdeba ga-

naTlebas kinos sferoSi. dasaqmebuli personali flobs 

garkveul unarebs. maT aqvT profesiuli ganaTleba, magram 

codna saWiroebs ganaxlebas, Tanamedrove teqnologiebis 

gacnobas, amave dros unda aRiniSnos, rom profesionalebis-

Tvis treningebSi monawileobis SesaZlebloba SezRudulia. 

amave dros, erovnuli kinoskolis naklovaneba niSnavs, rom 

axalbeda reJisorebi, prodiuserebi, scenaristebi, memon-

taJeebi da operatorebi ver daakmayofileben saerTaSoriso 

standartebis moTxovnebs. 

garda zemoaRniSnulisa, gamoikveTa kidev sami 

problema:  

 saWiroa meti muSaoba saavtoro uflebebis 

sakiTxebze, raTa aRmoifxvras aralegaluri aslebis 

problema 

 unda gamartivdes sabaJosTan dakavSirebuli proce-

durebi 

 aucilebelia kinokomisiis mxardaWera, raTa 

gamartivdes komunikacia saxelisuflebo 

struqturebTan. 
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problemebi 

im informaciis safuZvelze, romelic Segrovda ekonomikuri 

rukis kvlevis Casatareblad – meoradi monacemebis analizi, 

sawarmoo kompaniebis kvleva da misi Tanmdevi fokus jgufis 

Sexvedris Sedegebi da adreul stadiaze Catarebuli te-

qnikuri personalis kvlevis mimoxilva metyvelebs, rom 

qarTul kinseqtorSi aris ganviTarebis Semaferxebeli 

faqtorebis wyeba. problemebis suraTis Sesaqmnelad 

aucilebelia mxedvelobaSi miviRoT erovnuli kinocentris 

farTo perspeqtiva saerTaSoriso bazarTan da is, Tu 

rogor SeuZlia pozicireba saqarTvelos. problemebi or-

gvaria: moTxovnasTan da miwodebasTan dakavSirebuli. 

10.1 miwodebasTan dakavSirebuli 
problemebi 

10.1.1 filmis RirebulebaTa jaWvis mTavari 
sisusteebi 

saqarTveloSi arsebobs struqturuli sisusteebi, rom-

lebic ukavSirdeba or elements. 

distribucia da Cveneba 
saqarTveloSi sadistribucio qseli ekuTvnis erT kerZo 

kompanias. ar arsebobs konkurencia da kompania aris monop-

olisti mocemul seqtorSi. saqarTveloSi arsebobs oTxi 

mudmivad moqmedi kinoTeatri. programa moicavs ZiriTadad 

aSS produqcias da ramdenime axal qarTul films. 2011 

wels baTumSi (aWaraSi) kidev erTi kinoTeatri gaixsna. mas 

erTi kinodarbazi aqvs. misi mflobelic zemoxsenebuli kom-

paniaa. garda am kinoTeatrebisa, regionebSi arsebobs se-

zonuri sazafxulo kinoTeatrebi, magram isini ver 

akmayofileben saerTaSoriso standartebs. kinoTeatrebis 

danarCeni infrastruqtura aris kinostudia “qarTuli 

filmis” sakuTreba (esaris Zveli, sabWoTa periodis 

studia). es kinoTeatrebi gaumarTavia daver akmayofileben 

saerTaSoriso standartebs. art-hauz filmebis Cvenebis er-

TaderTi saSualeba festivalebia, radgan kinoTeatrebis 

qseli ZiriTadad holivudis filmebis CvenebiTaa dakavebu-

li. amdenad, maRalmxatvruli filmebi naklebad prior-

itetulia kinoTeatrebis programaSi. gaumarTavi qseli niS-

navs, rom ar arsebobs adgilobrivi gayidvebis agentebis 

moTxovnileba. es susti mxarea, radgan gayidvebis agentebi 

mniSvnelovan rols Seasrulebdnen qarTuli filmebis dis-

tribuciaSi, rogorc saerTaSoriso arenaze, aseve adgilo-

brivad. 

ganviTreba da postproduqcia 
proeqtebisa da scenaris ganviTarebaSi Cadebuli investi-

ciebi arasakmarisia imisTvis, rom Seiqmnas konkurentunari-

ani produqcia. filmebi warmoebaSi Sedis arasakmarisad 

ganviTarebuli scenariT. es sisuste aSkara xdeba 

dasrulebul filmebSi da iwvevs, imas rom Tanamedrove 

qarTuli filmebi kritikis cecxlSi tardebian (siuJeti 

arasakmarisadaa ganviTarebuli, personaJebi sustadaa ganvi-

Tarebuli, ambis moyolis teqnika sustia, dramaturgia 

naklovania). problemis nawili isicaa, rom xSirad ar xdeba 

samuSaos swori ganawileba reJisors, prodiusersa da sce-

narists Soris. xSirad am sam funqcias erTi da give adami-

ani asrulebs. Eesproblema aseve dakavSirebulia im 

faqtTan, romkavSiri scenaristebs, reJisorebsa da prodius-

erebs Soris ar aris Zlieri. postproduqciasTan da-

kavSirebuli problemebi odnav gansxvavebulia: ramdenime 

kompania acxadebs, rom isini sTavazoben damkveTebs post-

produqciis srul momsaxurebas, magram realurad maTar 

aqvT unarebi da gamocdileba da (rig SemTxvevaSi) teqniku-

ri saSualebebi imisTvis, rom daakmayofilon saerTaSoriso 

standartebi. amrigad, prodiuserebs uwevT postproduqciis 

ganxorcieleba saqarTvelos farglebs gareT.  
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10.1.2 SezRuduli unarebi da SesaZle-
blobebi: zogadad 

postproduqciis problema ukavSirdeba ufro farTo 

mcnebis problemas: amJamad qarTul kinoseqtorSi unarebis 

da SesaZleblobebis simwirea. dReskinoindustriaSi momu-

Save personals rTuli periodi aqvs gavlili. rogorc te-

qnikuri personalis gamokiTxvam aCvena, maT aqvT sabaziso 

codna, magram (1) Tu qarTuli kinoindustria miznad isaxavs 

momsaxureba gauwios saerTaSoriso warmoebas, yvelasTvis 

naTeli unda iyos, rom dResdReobiT iseTi profesion-

alebis simwirea, romlebsac SeswevT saerTaSoriso 

standartebis Sesabamisad muSaoba, (2) rogorc kvlevam 

aCvena, kinoindustriaSi momuSave personals TiTqmis ara 

aqvs SesaZlebloba treningebis saSualebiT aimaRlos 

kvalifikacia. garda amisa, unda aRiniSnos axalbeda profe-

sionalebis daCagrul mdgomareobaSi yofna, kinoganaTlebis 

dabali donis gamo qveyanaSi, sadacver xdeba profesion-

alebis momzadeba saerTaSoriso standartebis Sesabamisad.  

saqarTveloSi aris ori ZiriTadi saganmanaTleblo 

dawesebuleba kinos sferoSi: Teatrisa da kinos sax-

elmwifo universiteti da Tbilisis saxelmwifo universi-

teti. Teatrisa da kinos saxelmwifo universitets aqvs sami 

fakulteti. maT Sorisaa kinosa da televiziis fakulteti, 

romelic amzadebs bakalavris, magistris da doqtoris 

xarisxebis Sesaferis specialistebs. sabakalavro programa 

moicavs mxatvruli filmebis reJisuras, dokumenturi 

filmebis reJisuras, animaciis reJisuras, telereJisuras, 

saoperatoro kurss da xmis reJisuras. da mainc, miuxedavad 

am saganmanaTleblo dawesebulebebis arsebobisa, ver 

xerxdeba saerTaSoriso standartebis Sesabamisi special-

istebis momzadeba.  

treningis nakleboba da mimdinare saganmanaTleblo 

sistemis sisusteebi iwvevs problemebs bevr mniSvnelovan 

sferoSi. amaTgan umTavresia saerTaSoriso standartebis 

Sesabamisi kreatiuli prodiuserebis nakleboba. garda amisa, 

rTulia iseTi kvalificiuri specialistebis povna, 

rogoricaa warmoebis menejeri, reJisoris Ppirveli asis-

tenti, mimarTulebis prodiuseri, gadasaRebi adgilis 

menejeri da sxva. aseve mwiria teqnikuri personali post-

produqciasa da xmis reJisuraSi. 

rogorc kompaniebis gamokiTxvam aCvena, unarebis 

nakleboba gansakuTrebiT SesamCnevia, roca saqme exeba ki-

nondustriis biznesis aspeqts. kompaniebi axalbedaa, maT 

akliaT biznesis marTvis da finansuri dagegmarebis unare-

bi, amdenad uWirT naRdi fulis marTva da mogebis miRebaze 

zrunva. 

10.1.3 SezRuduli unarebi da SesaZlebloba: 
ucxouri warmoebis mozidvis kuTxiT 

aRniSnuli TvalsazrisiT arsebobs ori aspeqti: pirveli 

ukavSirdeba saerTaSoriso standartebis Sesabamisi te-

qnikuri personalis da gadamRebi jgufis wevrebis mwir 

raodenobas. es niSnavs, rom qveynis kinoseqtori amJamad ver 

gaumklavdeba orze met saSualo moculobis saerTaSoriso 

warmoebas erTdroulad. amdenad, Tu ucxouri warmoeba 

moisurvebs gadaRebas saqarTveloSi, igi gadaawydeba 

SezRuduli SesaZleblobebis problemebs. Ees problema 

gansakuTrebiT exeba gadasaRebi adgilebis moZiebas da        

saxelisuflebo organoebTan koordinacias.  

imdenad ramdenadac moTxovna gadaRebebze izrdeba 

saqarTveloSi, erovnulma kinocentrma daaarsa kinokomisia, 

romlis mizania ucxoeli mwarmoeblebis mozidva (da 

adgilobrivi warmoebis mxardaWera). kinokomisiis mizania 

ucxoeli prodiuserebis mxardaWera, romlebic 

dainteresdebian saqarTveloSi gadaRebebiT: adgilobrivi 

partniorebisTvis rekomendaciebis gaweva, rekivizitebis 

maspinZloba, saukeTeso lojistikuri mxardaWeris 

SeTavazeba, daxmareba biurokratiul procedurebis 

mogvarebaSi da sxva. 2010 wlis ianvridan moyolebuli, 

erovnulma kinocentrma miiRo SeTavazebebi 

prodiuserebisgan didi britaneTidan, aSS-dan, indoeTidan. 

maT ainteresebT gadaRebebi saqarTvelos teritoriaze. aseve 
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surT miiRon finansuri mxardaWera da daiqiraon 

adgilobrivi infrasturqtura (personali, aparatura). 

proeqtebis Janrebi gansxvavebulia: mxatvruli da 

dokumenturi filmebi. TiToeuli proeqtis saSualo 

biujetia 3-8 milioni dolari. 

amJamad mcirea gamocdili gadasaRebi adgilebis 

skautebis raodenoba. TanamSromloba saxelisuflebo 

struqturebTan dabal donezea. es niSnavs, rom adgilobriv 

biurokratiasTan urTierToba da gadaRebebis nebarTvebis 

mopoveba aris problema, romelic unda gadaWras erovnulma 

kinocentrma. am mizniT, erovnulma kinocentrma SeimuSava 

strategiuli gegma kinokomisiis Semdgomi gaZlierebisTvis. 

gegma iTvaliswinebs sawarmoo kompaniebis da calkeuli 

individebis CarTvas kinokomisiis saqmianobaSi, romlebic 

Seitanen wvlils problemebis mogvarebaSi da 

daakmayofileben saerTaSoriso bazris moTxovnebs.  

cxadia, erovnuli kinocentri marto ver gauwevs yvela 

saxis momsaxurebas ucxoel prodiuserebs. amisTvis mas ar 

aqvs sakmarisi resursebi da amave dros erovnul 

kinocentrs SeuZlia mxolod im farglebSi daxmareba, 

rasac iTvaliswinebs saxelmwifo organizaciis 

SesaZleblobebi. kinokomisiis mTavari mizania warmoaCinos 

saqarTvelo, rogorc mimzidveli gadasaRebi adgilebis 

qveyana da reklama gauwios adgilobriv momsaxurebas, 

magram kinokomisia Tavad ver gaswevs yvela im momsaxurebas, 

romelic esaWiroeba saqarTveloSi gadaRebebiT 

dainteresebul prodiuserebs. 

cxadia, rom saerTaSoriso warmoebas saqarTveloSi 

esaWiroeba kvalificiuri qarTveli personali (da ara 

mxolod erovnuli kinocentri). amdenad, kvlav Tavs iCens 

kvalificiuri personalis problema – gansakuTrebiT 

gadasaRebi adgilebis menejerebisa da mimarTulebis 

prodiuserebis nakleboba. erovnul kinocentrs miaCnia, rom 

es problema grZelvadiani ganviTarebis strategiis 

mniSvnelovani nawili unda iyos. kidev erTi problemaa 

momsaxurebis infrastruqtura. zemomoyvaniliori faqtori 

aseve ukavSirdeba sxvadasxva organizaciebis problemebs 

(kinostudiebs, saganmanaTleblo dawesebulebebs kinos 

sferoSi da sxva). mxolod ervnuli kinocentri ver 

gaumklavdeba yvela zemomoyvanil problemas. 

10.1.4 adgilobrivi sagadasaxado sistema 

erovnuli kinocentri yovelwliurad iRebs dafinansebas 

saxelmwifo biujetidan. am finansebis udidesi nawili ix-

arjeba filmebis warmoebaze, romelTa SesarCevad tardeba 

erovnuli kinocentris konkursebi. amrigad, xdeba kapitalis 

gadacema kinocentris mier prodiuseris an mwarmoebeli 

kompaniisTvis, romelic sanacvlod qmnis aramaterialur 

aqtivs (films). kinocentrsa da prodiusers Soris dadebu-

li xelSekrulebis Tanaxmad, filmi prodiuseris sakuTreba 

xdeba, rogorc aramaterialuri aqtivi. 

erovnuli sagadasaxado kodeqsis Tanaxmad, piris mier 

miRebuli nebismieri mogeba, klasificirdeba rogorc 

Semosavalida ibegreba an 15%-iT (iuridiuli piris, mag. 

kompaniis SemTxvevaSi) an 20%-iT (fizikuri piris SemTxveva-

Si). 

saqarTvelos sagadasaxado kodeqsiT saxelmwifo sub-

sidia ibegreba iseve, rogorc yvela danarCeni Semosavali: 

mogebis gadasaxadiT, mag: (mTeli Semosavlis 15%: mag. 700 

000 laris miRebis SemTxvevaSi unda gadaixados 105 000 la-

ri); an saSemosavlo gadasaxadiT (mTeli Semosavlis 20%; 

mag. 700000 laris miRebis SemTxvevaSi unda gadaixados 140 

000 lari) da qonebis gadasaxadiT (filmis Rirebulebis 1%, 

mag. Tu filmis Rirebulebaa 1 000 000 lari qonebis 

gadasaxadi gamodis 10 000 lari).  

qonebis gadasaxadTan dakavSirebuli problema aris is, 

rom filmi aris ZviradRirebuli aramaterialuri aqtivi 

(mag. 1 800 000 lari). Sesabamisad, qonebis gadasaxadic didia 

(TviTRirebulebis 1 % – 18000 lari), xolo qonebis 

mesakuTre ixdis am gadasaxads yovelwliurad mis srul 

amortizaciamde.  
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xSirad prodiuserebs ara aqvT Semosavlis sxva wyaro, 

an maTi Semosavali imdenad mwiria, rom isini ver ixdian 

zemoxsenebul gadasaxads, maSin rodesac valdebulni arian 

gadaixadon gadasaxadebi filmis warmoebis dasrulebamde 

da filmidan Semosavlis miRebamde. 

amdenad, prodiuserebis mxardaWeris nacvlad, kanoni 

maT akisrebs urTules pirobebs. maT eZlevaT subsidiebi, 

raTa Seqmnan filmebi, magram amavdroulad ekisrebaT 

gadasaxadebi, romlis gadaxdis saSualebac ar aqvT. 

 

10.2 moTxovnasTan dakavSirebuli 
problemebi 

garda miwodebasTan dakavSirebuli problemebisa, qarTul 

kinoseqtorSi arsebobs moTxovnasTan dakavSirebuli 

problemebic. kvlevaSi monawile kompaniebma biznesis 

gafarToebis mTavar Semaferxebel faqtorad daasaxeles 

“finansebis simcire”. aRniSnuli movlenis mizezs war-

moadgens seqtoris mier Seqmnil produqciasa da momsax-

urebaze moTxovnis nakleboba, rac moicavs qvemoTmoyvanil 

or komponents. 

10.2.1 saerTaSoriso moTxovna: saerTaSoriso 
kinoindustriis mier saqarTveloSi in-
vestirebis da saqarTvelosTan TanamSrom-
lobis problemebi 

rogorc aRiniSna, unarebis nakleboba, sxva sust mxareebTan 

erTad, iwvevs ucxouri produqciis mozidvis problemebs. 

garda amisa, arsebobs kidev ori faqtori, romelic 

aferxebs saerTaSoriso investiciebis mozidvas.  

fiskaluri SeRavaTebi saerTaSoriso warmoebisTvis –

1980 wlidan erovnuli, regionaluri da adgilobrivi 

xelisuflebebi mTel msoflioSi cdiloben miizidon da 

gaafarToon kinowarmoeba sxvadasxva fiskaluri SeRavaTis 

SemoRebis meSveobiT. am iniciativas safuZvlad edo 

survili imisa, rom xeli SeewyoT adgilobrivi 

kinoindustriis ganviTarebisTvis. Ees xdeboda im mizezis 

gamo, rom saxelmwifoebrivi politikis prioritets 

kulturuli sfero warmoadgenda. magram rodesac 1990-ian 

wlebSi filmebis warmoebam saerTaSoriso xasiaTi miiRo, 

mTavrobebma gazardes fiskaluri SeRavaTebis gamoyenebis 

politika, romelic ekonomikuri strategiis nawili gaxda. 

filmwarmoebidan miRebuli Eekonomikuri sargebeli 

SesamCnevi gaxda. bevr qveyanaSi kinopolitikis ganuyofel 

nawilad iqca fiskaluri SeRavaTebi filmebis, video, 

satelevizio da axali mediis warmoebis mozidvis mizniT. es 

moxda iseT ganviTarebul qveynebSi, rogoricaa CrdiloeT 

amerika, evropa, avstralia, axali zelandia, aseve axalbeda 

kinobazrebSi (rogoricaa malta, ungreTi, rumineTi).  

saqarTveloSi fiskaluri SeRavaTebis ararseboba did 

problemas qmnis. erovnuli kinocentri yovel kviras iRebs 

SekiTxvebs saqarTveloSi gadaRebebis warmoebiT 

dainteresebuli ucxoeli kinematografistebisgan, 

romlebic moelian zemoxsenebul SeRavaTebs saqarTveloSi. 

ucxoeli mwarmoeblebis dainterseba fiskaluri 

SeRavaTebiT aseve gamovlinda im Sexvedrebze, romlebsac 

erovnuli kinocentri atarebs saerTaSoriso festivalebsa 

da kinobazrobebze (kanis kinobazroba, evropis kinobazroba 

da sxva). 

kinoindustriis mimdinare tendenciebi cxadyofs, rom 

teritoriebi erTmaneTs ejibrebian ara marto kino 

infrastruqturis siZliereSi, samuSao Zalis 

profesionalizmsa da Tvalwarmtac gadasaReb adgilebSi, 

aramed sagadasaxado SeRavaTebis sqemebSic. es ukanaskneli 

xSirad gadamwyvet rols TamaSobs, rodesac ucxoeli 

prodiuserebi gadawyvetilebebs iReben filmebisama Tu im 

qveyanaSi warmoebasTan dakavSirebiT. miuxedavad 

mravalferovani klimaturi sartylebisa da Tvalwarmtaci 

peizaJebisa, saintereso gadasaRebi adgilebisa da 

arqiteqturisa, saqarTvelos ar SeuZlia iyos 
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konkurentunariani fiskaluri SeRavaTebis ararsebobis 

gamo. 

Sida bazris sisustes, distribuciis seqtoris 

ganuviTareblobas emateba kidev erTi problema. filmebis 

Cvenebis SezRuduli SesaZleblobebi warmoadgens mTavar 

bariers urTierTanamSromlobisas qarTvel prodiuserebsa 

da iseT ucxoel partniorebs Soris, rogorebic arian 

koprodiuserebi, gayidvis agentebi, distributorebi. 

mavalmxrivi TanamSromlobis SemTxvevaSi, Tanadafinansebis 

sakiTxebis gadawyvetisas, wamyvani roli ekisreba filmis 

Sida bazarze gayidvis karg potencials. saqarTveloSi 

kinoTeatrebidan miRebuli mogeba umniSvneloa, rac xels 

uSlis saqarTvelos iyos konkurentunariani teritoria. 

10.2.2 qarTuli moTxovna: Sida bazris 
xelSewyoba 

 mayurebeli –fundamentur doneze, Cvenebis punqtebis 

simcire (Tu festivalebs ar CavTvliT) niSnavs, rom 

mayurebeli ar iqneba momzadebuili maRali donis 

qarTuli filmebisTvis.  

 sagadasaxado SeRavaTebis nakleboba da regionaluri 

fondebis ararseboba –saerTaSoriso prodiuserebis 

rolSi yofnisas, sagadasaxado SeRavaTebis 

nakleboba riskis qveS ayenebs qarTvel 

prodiuserebs, romlebic iZulebuli arian gadaiRon 

filmebi sxvagadasaReb adgilebSi, sadac 

sagadasaxado SeRavaTebi ufro xelsayrelia. es 

problema ganixileba ara marto qveynis, aramed 

regionis donezec. rogorc kvlevam gviCvena, 

regionebSi gadaRebebis warmoeba sargeblobas 

moutans ara marto kinematografistebs, aseve 

regionebs, xels Seuwyobs regionebSi 

infrastruqturis ganviTarebas, dasaqmebis problemis 

mogvarebas, regionis ukeT warmoCenas da sxva. magram, 

sxva qveynebisgan gansxvavebiT, saqarTveloSi ar aris 

regionaluri fondebi da ar arsebobs sagadasaxado 

SeRavaTebi. 

 sazogadoebrivi mauwyeblis mxridaninvesticiis 

simcire – rogorc aRiniSna, mraval qveyanaSi 

sazogadoebrivi mauwyebeli miznad isaxavs 

adgilobrivi kinoindustriis xelSewyobas da 

warmoadgens warmoebis dafinansebis mniSvnelovan 

wyaros. saqarTveloSi ase ar xdeba.  
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wevebi qarTul kinose-
qtorSi 

rogorc ekonomikuri rukis kvlevam aCvena qarTuli kinose-

qtori emyareba ekonomikurad aqtiur kompaniebs. kvelva 

aseve xazs usvams bevr problemas, romelis dgas rogorc 

kompaniebis, aseve mTlianad industriis winaSe. aRniSnul 

situaciaSi saxelmwifo daxmarebis roli, romelic erov-

nuli kinocentris saSualebiT unda gancorcieldes, gadam-

wyvetia. 

2009 wels saqarTvelos kulturisa da ZeglTa dacvis 

saministrom da erovnulma kinocentrma SeimuSaves erTo-

blivi strategia kinoseqtoris ganviTarebis mxriv. garkveu-

li warmatebebi ukve miRweulia. process mTlianad uZRve-

boda erovnuli kinocentri saministros mxardaWeriT. bo-

lodroindeli miRwevebi warmodgenilia qvemoT. 

kvleva da strategia 
 2010 wels erovnulma kinocentrma Seqmna departamenti, 

romlis mizania bazris kvlevaze dayrdnobiT, strategiuli 

prioritetebis gamovlena da samoqmedo gegmebis SemuSaveba. 

aRniSnuli Sida struqturuli erTeuli aris mniSvne-

lovani saSualeba imisTvis, rom gansazRvruliyo seqtoris 

moculoba, biznesis zrdis barierebi, industriis 

problemebi da Zlieri mxareebi. dResdReobiT erovnuli 

kinocentris mier Catarebulia bazris kvleva adgilobrivi 

kinopersonalis ganaTlebis donis gansasazRvrad, filmebSi 

produqciis reklamirebis SesaZleblobebi da farTo-

mosStabiani kvleva -grZelvadiani strategiuli mimar-

Tulebebis gansasazRvrad (saqarTvelos kinoseqtoris 

ekonomikuri rukis kvleva). 

eropulikonvencia kinematogrfiul koproduqciaze 
2010 wels erovnulma kinocentrma prioritetad daasaxela 

kinematografiul koproduqciaze evropuli konvenciis gaaq-

tiureba (konvencia ratificirebuli iyo 2000 wels, magram 

misi debulebebi ar ganxorcielebula). Evropuli konvenciis 

amuSavebis Sedegia, is rom 2012 wels ekranebze gamova ofi-

cialuri evropuli koproduqciebi: rusudan Wyonias “gai-

RimeT” (saqarTvelo-safrangeTi-luqsemburgi), da migel 

anxel ximenesis ”Caika” (espaneTi-saqarTvelo-safrangeTi-

ruseTi).  

konvencia iqca mTavar instrumentad, romlis Tanax-

madac erovnuli kinocentri gamoyofs subsidiebs evropul-

qarTuli koproduqciebisTvis. konvenciis debulebebi saSu-

alebas aZlevs qarTvel prodiuserebs ukeT dagegmon 

koproduqciis strategiebi. maT ukaviaT konvenciis sxva 

wevri qveynebis prodiuserebis analogiuri poziciebi da 

SeuZliaT isargeblon struqturirebuli midgomiT saer-

TaSoriso koproduqciis rTul sferoSi.  

dafinansebis alternatiuli wyaroebi –Eurimages-is 
wevroba 
2011 wlis ivnisSi evrosabWos kinematografis mxardaWeris 

fond “Eurimages”-is mmarTvelma sabWom saqarTvelo aRiara 

fondis 36-e wevrad. miznis misaRwevad erovnulma kinocen-

trma rTuli da xangrZlivi gza gaiara, romlis ganxor-

cielebaSi mas mxars uWerda saqarTvelos kulturisa da 

ZeglTa dacvis saministro. gawevrianebis procesi moicavda 

ramdenime etaps, maT Soris detalur angariSs qveynis ki-

noseqtoris mdgomareobaze da “Eurimages”-is mmarTveli sab-

Wos oficialur gasaubrebas qarTuli delegaciis wev-

rebTan.  

garda im oficialuri procedurebisa, romlebsac iT-

valiswinebs Eurimages-is wesebi, erovnuli kinocentrisa da 

kulturis saministros warmomadgenlebs dasWirdaT 

saqarTvelos xangrZlivi lobireba fondis wevr sxva 

qveynebTan, rogoricaa germania, safrangeTi, italia, es-



 

 

31 

saqarTvelos 

www.bop.co.uk 

paneTi, estoneTi, latvia, litva, slovakeTi, makedonia, 

fineTi, rumineTi, TurqeTi da serbeTi.  

Eurimages-is wevroba qarTuli kulturuli politikis 

mniSvnelovani miRwevaa. erTi mxriv, gawevrianeba niSnavs 

mniSvnelovan winsvlas evropul sivrceSi saqarTvelos in-

tegraciis saqmeSi. meore mxriv, gawevrianeba sasikeToa 

qarTveli kinematografistebisTvis, radgan iqmneba 

dafinansebis alternatiuli saSualeba, koproduqciis, dis-

tribuciisa da Cvenebis farTo perspeqtiva. eWvgareSea, rom 

fondis wevroba xelsayrelia qarTuli kinoseqtoris aRi-

arebisTvis sxva evropuli kinoindustriebis mier. 

 

saqarTvelos kinoseqtoris warmoCena saerTaSoriso 
arenaze  
imisTvis, rom qarTuli kinoindustria warmoCndes evropis 

masStabiT, erovnuli kinocentri aqtiur saqmianobas eweva. 

am kuTxiT miRweulia garkveuli warmatebebi: Film New Europe-

is wevroba (anu kinosTan dakavSirebuli siaxleebis gacnoba 

farTo sazogadoebisTvis),European Film Promotion-is wevroba(am 

organizaciis mizania evropuli filmebis warmoCena msof-

lio masStabiT).  

yovelwliuri TanamSromloba aRmosavleT evropis ba-

zrobebTan (rac qarTveli kinematografistebis mTavar 

samiznes warmoadgens) xorcieldeba 2010 wlis oqtombridan. 

qarTuli proeqtebi warmodgenilia evropis koproduqciis 

bazrobebsa da forumebze (Sexvedrebi mrgval magidasTan 

(Boat meetings), koproduqciis bazrobebi kotbusis da vis-

badenis festivalebze, industriuli RonisZiebebi saraevos 

festivalze, sofiis Sexvedrebi. es RonisZiebebi saSualebas 

aZlevs qarTvel kinematografistebs, moiZion alternatiuli 

dafinaseba, ganaviTaron proeqtebi, daeuflon qseluri mu-

Saobis da pitCingis unarebs.  

 

profesiuli treningi da talantebis aRmoCena  
wamyvan evropul saganmanaTleblo platformebTan 

TanamSromlobiT tardeba treningebi, romlebic miznad 

isaxavs adgilobrivi profesionalebis unarebis 

ganviTarebas da axalbeda niWieri kinematografistebis 

gamovlenas.  

aRniSnuli programebis struqtura moicavs calkeuli 

SemTxvevebis ganxilvas, individualur Sexvedrebs 

eqspertebTan, qseluri muSaobis gafarTovebas. erovnulma 

kinocentrma ukve ganaxorciela iseTi mniSvnelovani 

RonisZiebebi, rogoricaa treningi Mini EAVE, Bosch Foundation-

is Camoyvana saqarTveloSi axalbeda kinematografistebTan 

samuSaod, TanamSromloba MAIA Workshops-Tan.  

Sida TanamSromloba dainteresebul mxareebs 
(stakeholders) Soris 
 2010 wels erovnulma kinocentrma Seqmna safuZveli 

profesiuli TanamSromlobisTvis seqtorTan dakavSirebul 

sxva organizaciebTan, rogoricaa:  

 turizmis erovnuli saagento – TanamSromloba 

moicavs saqarTvelos turizmis potencialis 

gamovlenas audiovizualuri produqciis meSveobiT, 

gadasaRebi adgilebis saZiebeli turebis gamarTvas 

ucxoeli kinematografistebisTvis, maT daxmarebas 

warmoebis procesSi. TanamSromlobas aqvs ormagi 

dadebiTi efeqti, radgan xdeba mniSvnelovani 

mxardaWeris mopoveba finansuri wvlilis saxiT. 

 investiciebis erovnuli saagento – investiciebis 

mozidva saqarTvelos ekonomikuri prioritetia. 

kinoindustria ki mniSvnelovania instrumentia, 

romelsac wvlili Seaqvs qveynis ekonomikis 

ganviTarebaSi, imdenad ramdenadac qmnis samuSao 

adgilebs da emsaxureba infrastruqturis 

ganviTarebas qveynis masStabiT. am mizniT, erovnuli 

kinocentri TanamSromlobs investiciebis erovnul 

saagentosTan. 
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 Tbilisis sakrebulo /saqarTvelos parlamentis 

kulturis komiteti / ekonomikis, finansTa da 

sagareo saqmeTa saministroebi, aWaris regionaluri 

xelisufleba – TanamSromloba zemomoyvanil 

organoebTan emsaxureba cnobierebis amaRlebas 

konopolitikisa da strategiuli iniciativebis 

kuTxiT. komunikacia zemoxsenebul organoebTan ukve 

gaadvilda da ufro efeqturi gaxda.  

 Tbilisis sakrebulo – gaformda memorandumi 

TanamSromlobis Sesaxeb, ris Sedegadac dawesda 

premia wlis saukeTeso scenarisTvis, romelic 

gadaicema literaturuli konkursis “galas” 

farglebSi. es proeqti miznad isaxavs scenarebis 

donis amaRlebas da adgilobrivi scenaristebis 

motivirebas, raTa meti yuradReba miaqcion scenaris 

dramaturgiul aspeqtebs.  

gadasaReb adgilebTan dakavSirebuli momsaxureba 
rogorc aRvniSneT, 2010 wels erovnulma kinocentrma 

daiwyo informaciis Segroveba gadasaRebi adgilebis, 

gadamRebi jgufebis da xelmisawvdomi aparaturis Sesaxeb. 

informacia moicavs adgilobrivi talantebis 

profesionalizmis donis gamovlenas da aTasobiT fotos 

Segrovebas gadasaRebi adgilebis gamosavlenad 

saqarTvelos sxvadasxva regionSi.  

kvlevis masalebi gamoqveynda kinokomisiis veb-gverdze 

www.filmcommission.ge. veb-gverdze mocemulia detaluri 

informacia adgilobrivi profesionalebisa da 

xelmisawvdomi aparaturis Sesaxeb, aseve mocemulia 

qarTuli kinokompaniebisa da studiebis siebi da profili. 

eqsterierebisa da interierebis fotoebis baza dayofilia 

kategoriebad da maTi moZieba advilia. 

saerTaSoriso gadaRebebis mozidva saqarTveloSi 
2011 wlis ianvaridanerovnulma kinocentrma SeZlo moezida 

cnobili ucxouri kompaniebi saerTaSoriso gadaRebebis 

gansaxorcieleblad. qvemoT moyvanilia ramdenime 

warmatebuli magaliTi: 

 TaylorMade Production (axalbeda sawarmoo kompania didi 

britaneTidan, romlis warmatebis magaliTia filmi 

“kunZuli”) – proeqti “Cemi sabWoTa samzareulo” emi 

sperlingis romanis mixedviT. gadamRebi jgufi 

moicavs iseT varskvlavebs, rogoricaa amanda 

seifildi, deniel kregi, mia vasilovska, kolin 

morgani, jeimi beli da sxvebi. filmis gadaRebebi 

saqarTveloSi Sedgeba 2012 wlis aprilSi. filmis 

biujetia 5 milioni dolari.  

 Film and Music Entertainment aris didi britaneTis 

warmatebuli damoukidebeli kompania. igi daafuZnes 

maik daunim da sem teilorma. kompanias dagegmili 

aqvs gadaiRos filmi “epik”-i saqarTveloSi 2012 

wels. filmSi monawileoben etan hoki da ser ben 

kingsli. filmis biujetia 6 milioni dolari.  

 Cook Street Production amerikuli kompaniaa, romelic 

cnobili gaxda 2010 wlis filmiT HappyThankyouMore-

Please (mayurebelTa simpaTiis prizi sandensSi). 2012 

wels kompanias dagegmili aqvs proeqtis gadaReba 

saqarTveloSi. filmis saTauria “restavracia”. masSi 

monawileoben reiCel uaisi, karl urbani, qeiT be-

qinsdeili da meds mikelseni. filmis biujetia 3 

milioni dolari.  
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erovnuli kinocentris miRwevebze dayrdnobiT, SemuSavda 

Svidi rekomendacia zemomoyvanili problemebis aRmofxvris 

mizniT (ix. Tavi 9). isini dayofilia specifiur sferoebad 

da gamiznulia strategiuli marTvisTvis, romelic emyareba 

kvlevas adgilobriv da saerTaSoriso doneebze. yvela rek-

omendacias Tan axlavs konkretuli magaliTiimisa, Tu 

rogori warmatebiT imuSava konkretulma intervenciam sxva 

qveynebSi.  

12.1 scenaris ganviTarebis grantebi 

scenaris ganviTareba warmoadgens Tanamedrove qarTuli 

kinoindustriissust mxares. aRniSnuli problemis mo-

sagvareblad unda ganxorcieldes Semdegi: 

 saxelmwifo investiciebi ganviTarebis etapisTvis – 

erovnulma kinocentrma unda daiwyos scenaris gan-

viTarebis grantebis gacema scenaristebisa da pro-

diuserebisTvis  

 unda gaZlierdes TanamSromloba literaturul 

konkursTan “gala” da sxva iniciativebTan, romlebic 

miznad isaxavs dramaturgiuli unarebis ganviTarebas  

 unda damyardes ufro mWidro komunikacia scena-

ristebsa da prodiuserebs Soris (qseluri Sexve-

drebi, konferenciebi da sxva) 

didi britaneTisa da holandiis kinofondebis sagranto 

sistemebi warmatebuli modelebia, romlebic SesaZloa mie-

sadagos qarTul konteqsts. 

warmatebuli magaliTi: britaneTis kinoinstitutis gan-

viTarebis fondi, mxatvruli filmebis ganviTarebis 

programa.  

pirveli mxatvruli filmis ganviTarebis programa 

avlens niWier kinematografistebs da mxars uWers maT. 

scenaristebsa da reJisorebze gaicema jildoebi 25 000 

girvanqa sterlingis odenobiT mxatvruli filmis sce-

naris ganviTarebis mizniT. 

fondi daaarsa didi britaneTis yofilma kino-

sabWom. axla mas saTaveSi udgas britaneTis kinoinsti-

tuti (BFI). kinoinstituti gansazRvravs jildos 

moculobas, romelic zogjer moicavs mentoris 

anazRaurebas da sxva mesame mxaris damatebiT xarjebs. 

kinoinstituti gansazRvravs aplikantis Sesabam-

isobas grantis pirobebisadmi. SerCevis kriteriumebi 

Semdegia: filmis proeqtis SemoqmedebiTi Rirebuleba 

da scenaristis dramaturgiuli unarebi. afasebs ra 

aplikaciebs, ‘pirveli mxatvruli filmis ganviTarebis 

programisTvis’, ganviTarebis fondi xSirad iwvevs gare 

mrCevelebs (kinoindustriaSi moRvawe scenaristebs an 

reJisorebs, romlebic mentorobas uweven warmatebul 

aplikantebs scenaris ganviTarebis procesSi).  

kinoinstituti,sakuTari investiciebis dasaca-

vad,iTxovs 50%-ian wils saavtoro uflebebSi.  

kinoinstituti kontraqtiT moiTxovs aRiarebas 

filmis titrebsa da scenaris ydaze. 

12.2 Cvenebis (cifruli) qselis 
ganviTareba 

filmebis Cvenebis qselis arasakmarisi ganviTareba aferxebs 

qarTul kinoindustrias: mayurebels aqvs SezRuduli 

arCevani, Sida produqcia ver poulobs adgilobriv mayure-

bels da misi Cveneba mxolod festivalebze xdeba, koprodu-

qciis SesaZleblobebi mcirea, radgan ar arsebobs mogeba 

Sida bazridan. amdenad, BOP Consulting-is rekomendaciaa 

Cvenebis seqtorSi Semdegi RonisZiebebis ganxorcieleba: 
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 politikuri gadawyvetilebis miReba adgilobrivi ki-

noTeatrebis qselis sakuTrebasa da ganviTarebasTan 

mimarTebaSi. aRniSnuli problemis gadawyveta moi-

Txovs kinostudia “qarTuli filmis”, kulturisa da 

ZeglTa dacvis saministros, ekonomikisa da mdgradi 

ganviTarebis saministros da erovnuli kinocentris 

koordinirebul moqmedebas. kinocentri aqtiurad 

unda iyos Cabmuli aRniSnul procesSi saukeTeso 

Sedegis misaRwevad –municipaluri kinoTeatrebis Se-

qmna saqarTveloSi.  

mas Semdeg, rac gairkveva kinoTeatrebis iuridiuli sta-

tusi, aucilebeli gaxdeba maTi modernizacia, rac gulisx-

mobs Cvenebis Tanamedrove infrastruqturas, gansakuTrebiT 

cifruli distribuciis gamoyenebas da saproeqcio teqnol-

ogiebs. saerTaSoriso magaliTebi gvaCvenebs, rom kinoTea-

trebis cifrul aRWurvas moaqvs bevri sargebeli, gan-

sakuTrebiT unda aRiniSnos erTi - meti moqniloba.  

 upirveles yovlisa, naCvenebi iqneba mravalferovani 

produqcia, maT Soris damoukidebeli filmebi. 

cifruli distribuciis xarjebi bevrad naklebia 

aslebis dabeWdvasTan da firebis kanistrebiT 

transportirebasTan dakavSirebuli xarjebi (mag. 

cifruli asli aTjer iafia vidre 35 milimetriani 

firi).  

 garda amisa, kinoTeatrebis mflobelebs eZlevaT 

saSualeba gaamravalferovnon programa sxva Ro-

nisZiebebiT. BiseT bazrebze, sadac cifruli Cvene-

bebi SedarebiT ganviTarebulia, mag. didi britaneTi, 

popularulia saopero, Teatraluri da sportuli 

sanaxaobebis Cveneba.  

 cifruli teqnologia SesaZlebels xdis adgilo-

brivi filmebis Cvenebas kinoklubebsa da kinos-

kolebSi. amdenad, arsebobs adgilobrivi profesion-

alebis ganviTarebis didi potenciali.  

 da bolos, cifruli aparatura ufro iafi, msubuqi 

da advilad samarTavia vidre analoguri kino 

aparatura. 

qvemomoyvanili magaliTi gviCvenebs, Tu rogor exmareba 

germaniis saxelmwifo politika kinoCvenebis seqtors 

cifruli teqnologiebis aTvisebaSi (distribucia da 

kinoTeatrebis cifruli teqnologiebiT aRWurva), rac 

qveyanaSi damoukidebeli filmebis da kinoseqtoris 

ganviTarebis garantiaa. 
 

warmatebuli magaliTi: germania 

 

germaniis kinoTeatrebi TandaTan gadavidnen 

analoguridan cifrul Cvenebaze. 2011 wlis TebervalSi 

am sferoSi moxda pirveli Careva xelisuflebis 

mxridan “Für eine Kinodigitalisierung, die den Erhalt unserer 

Kinolandschaft sichert” (‘kinos cifruli gardaqmna, rac 

Cveni kinoseqtoris momavlis garantia’) – aseTia 

saxelisuflebo iniciativis lozungi germaniaSi. garda 

amisa, xazgasmulia, rom cifrul Cvenebaze gadasvla ar 

moicavs aucileblad ZviradRirebul DCI-istandarts, 

ramdenadac mcire da komerciuli TvalsazrisiT 

naklebad warmatebul kinoTeatrebs gauWirdebaT aseT 

investiciasTan gamklaveba (romelic mxolod 

nawilobriv finansdeba saxelmwifos mxridan). 

cvlilebis ZiriTadi mizania damoukidebeli 

kinoTeatrebis gadarCena da germaniis kinoindustriis 

gamravalferovneba. 

12.3 kinokomisiis gaZliereba 

angariSis momzadebisas, gamoikveTa ra kinokomisiis winaSe 

mdgari problemebi, unda aRiniSnos, romgadasaReb 

adgilebTan dakavSirebuli momsaxurebis gaumjobesebis 

mizniT, kinoseqtorSi aucilebelia Semdegi RonisZiebebis 

ganxorcieleba:  
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 erovnulma kinocentrma unda SeimuSavos samoqmedo 

gegma kinokomisiis gaZlierebis mizniT, rac moicavs 

Semdegs:  

– mWidro TanamSromloba adgilobriv 

saxelisuflebo da momsaxurebis organoebTan 

(Tavdacvis saministro, policiis departamenti, 

gadaudebeli daxmareba, saxanZro samsaxuri da 

sxva) 

– cnobadobis asamaRlebeli RonisZiebebi, 

romlebic warmoaCens (1) gadasaRebi 

adgilebismenejerebis da skautebis aRWurvis 

aucileblobas  saerTaSoriso standartebis 

Sesabamisad (2) am tipis momsaxurebis komerciul 

potencials. Mmizani – mewarmeTa waxaliseba 

biznes ambiciebiT da komerciuli motivirebiT. 

– 2012 wels sasurvelia dainergos sagadasaxado 

SeRavaTebis sqema. (ix. qvemoT kinokomisiis ini-

ciativebis paketSi.) 

warmatebuli kinokomisiebis magaliTebi gviCvenebs, rom 

qveynis ekonomikuri infrastruqtura (gzebi, sastumroebi, 

moSorebul adgilebTan misasvleli marSrutebi, kveba da 

sxva) da kinos infrastruqtura mniSvnelovan rols 

asrulebs qveyanaSi ucxouri warmoebis mozidvis saqmeSi. 

warmatebuli magaliTi: maltis kinokomisiis saqmianoba 

 

maltaze arsebuli oTx da xuTvarskvlaviani 

sastumroebi izidavs ucxoel gadamReb jgufebs. Tu 

gadamRebi jgufi didi xnis manZilze rCeba maltaze, 

isini xSirad qiraoben binebs da Tavad amzadeben 

saWmels. maltis satransporto kompaniebi 

uzrunvelyofen transportirebas gadasaReb adgilebze. 

kvebis produqtebis kompanebic xSirad emsaxurebian 

kinomwarmoeblebs. arsebobs sasadilo avtobusebi da 

mobiluri samzareuloebi. garda amisa,maltaze 

qiravdeba: trailerebi, specialuri vagonebi, 

garderobisa da grimis manqanebi, mobiluri ofisebi da 

sxva mowyobilobebi, rogoricaa konstruqciis 

danadgarebi. maltis SeiaraRebuli Zalebi aqiraveben 

vertmfrenebs da samaSvelo katerebs. 

12.4 naRdi fulis ukan dabrunebis 
sistemis danergva 

saqarTveloSi arsebobs ucxouri warmoebis mozidvis didi 

potenciali, magram, sxva gadasaReb adgilebTan SedarebiT, 

im mizezis gamo, rom qveyanaSi ar arsebobs fiskaluri 

SeRavaTebi, upiratesobiT ver sargeblobs.Aamitom, 

rekomendacia mdgomareobs SemdgomSi: 

 erovnulma kinocentrma naRdi fulis ukan 

dabrunebis sistema(mag. 22% qarTul kvalificiur 

xarjebze, Tu dafinanseba Seadgens 4 milion lars) 

unda gaacnos Sesabamis saxelisuflebo organoebs. 

warmatebuli magaliTebi: bulgareTi, ungreTi, malta 

da xorvatia 

 

analizi moicavs sam elements: dabal sawarmoo 

xarjebs, gadasaRebi adgilebis mravalferovnebas da 

sagadasaxado SeRavaTebis sqemas. 

zemoxsenebul qveynebs Soris didi konkurenciaa 

imasTan dakavSirebiT, Tu romeli Seqmnis ufro 

xelsayrel sagadasaxado SeRavaTebis sqemas. garda 

amisa, es qveynebi ejibrebian erTmaneTs Tanamedrove 

aparaturiTda kvalificiuri personaliT.  

maltaze, sadac uamravi mimzidveli peizaJi da 

gadasaRebi adgilia, mwarmoeblebs aseve izidavs 
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gansakuTrebiT mniSvnelovania maRalbiujetiani 

filmebis gadaRebisTvis.  

maltis mTavrobam SemoiRo fiskaluri SeRavaTebi 

qveyanaSi kinowarmoebis stimulirebis mizniT, rac 

xelsayrelia am kunZulis turistuli 

industriisTvisac. SeRavaTebi dawesda mxatvruli 

filmebis da satelevizio warmoebisTvis, mini 

serialebisa da sapnis operebisTvis. SeRavaTebiT aseve 

sargeblobs animaciuri da dokumenturi filmebi, Tu 

isini nawilobriv mainc iwarmoeba maltaze am qveynis 

sawarmoo kompaniis mier. imisTvis, rom ganisazRvros – 

naRdi fulis ukan dabrunebisas ra procentiT unda 

isargeblos, produqciam unda gaiaros ‘kulturuli 

testi’. SeRavaTebi gaicema naRdi fulis grantis 

formiT sawarmoo kompaniebze mas Semdeg, rac isini 

warmoadgenen maltaze daxarjuli Tanxebis amsaxvel 

angariSs. am sqemiT, SesaZlebelia xarjebis 22%-is 

anazRaureba. xarjebi,naRdi fulis ukan dasabruneblad, 

waredgineba komisiasdRg-s gareSe, romelic Seadgens 

18%-s da srulad nazRaurdeba. naRdi fulis ukan 

dabruneba SesaZlebels xdis anazRaurdes filmebis 

warmoebasTan dakavSirebuli mravalgvari xarji, 

rogoricaa malteli personalis xelfasebi, xmovani da 

vizualuri specefeqtebi, sastumroebi, aparaturis 

qiraoba, transporti, kveba, per diemebi, gadasaRebi 

adgilebis gadasaxadebi, ofisis qira warmoebis yvela 

etapze, rekviziti da sakuTreba (adgilobrivi 

moqalaqis mier gaqiravebuli); cxovelebis movla, 

samrecxao, telekomunikaciebi. 

xorvatiaSi, romelmac axlaxans SemoiRo naRdi 

fulis ukan dabrunebis sistema, kvalificiuri 

xarjebis 20 % anazRaurdeba. es mimzidveli 

instrumentia. amasTan, qveyanaSi arsebobs kvalificiuri 

personali da warmoebis da postproduqciis kargi 

SesaZleblobebi. bulgareTSi, sadac naRdi fulis ukan 

dabrunebis sistema ufro adre dainerga, dagegmilia 

30%-iani sagadasaxado kreditis vauCerebis SemoReba 

ucxoeli mwarmoeblebisTvis (Tumca kanoni amis Sesaxeb 

jer miRebuli ar aris). qveyanaSi aris warmatebuli 

adgilobrivi kinostudia “Nu Boyana”, aRWurvili 

saTanado mowyobilbobiT da kvalificiuri 

personaliT. 

zemomoyvanili sqemebidan saqarTvelos yvelaze 

kargad miesadageba xorvatiis sqema, romlis mixedviTac 

TiToeul proeqtze dawesebulia maqsimaluri zRvari 3 

milioni evros odenobiT kvalificiur xarjebze da 

adgilobriv xarjebze minimaluri zRvaria – 300,000 

evro. aseTi sqema gaaadvilebs monitoringis process 

saxelisuflebo organoebis mxridan da naRdi fuliT 

gadasaxdeli Tanxac ufro advilad gamoiTvleba. 

aralimitirebuli naRdi fulis ukan dabrunebis 

SemTxvevaSi, xarjebis anazRaureba sariskoa da 

SesaZloa gamoiwvios saxelmwifo Semosavlis didi 

zarali, rac bazris damaxinjebas gamoiwvevs. 

12.5 adgilobrivi sagadasaxado 
SeRavaTebi 

rogorc naCvenebia paragrafSi 9, amJamad moqmedi 

sagadasaxado kodeqsi aferxebs prodiuserebis da 

mwarmoebeli kompaniebis muSaobas.Aamdenad, Cveni rekomenda-

ciaakodeqsSi cvlilebebis Setana. 

saxelmwifo mxardaWeris erT-erTi forma iqneba 

sagadasaxado SeRavaTebis daweseba im dafinansebaze, rom-

lebsac prodiuserebi moipoveben erovnuli kinocentridan. 
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12.6 adgilobrivi 
kinematografistebis treningi da 
profesiuli ganviTareba 

qarTul kinoseqtorSi aRiniSneba unarebisa da 

kvalifikaciis nakleboba. Pprofesionaluri unarebi 

nebismier qveyanaSi warmoadgens kinoindustriis safuZvels. 

aqedan gamomdinare, unar-Cvevebis donis asamaRleblad 

saWiroa gatardes Semdegi RonisZiebebi:  

 qarTuli kulturuli politikis xelmZRvanelma 

organoebma unda SeimuSavon strategia adgilobrivi 

kinoskolis reformebis Casatareblad.  

 erovnulma kinocentrma kvlavac unda Caataros 

treningebi kinematografistebisTvis. meti yuradReba 

unda daeTmos prodiuserebis SesaZleblobebis 

ganviTarebas da iseTi muSaxelis kvalifikaciis 

amaRlebas, rogoricaa reJisoris asistenti, 

warmoebis menejeri, mimarTulebis prodiuseri. 

erovnulma kinocentrma kvlavac unda 

iTanamSromlos iseT saganmanaTleblo 

institutebTan, rogoricaa EAVE (radgan igi 

gvTavazobs Tanamedrove praqtikul trenings, 

romelsac atareben sayovelTaod aRiarebuli 

eqspertebi), da Bosch Foundation (radgan mas aqvs maRali 

donis programebi axalbeda kinematografistebisTvis 

da qarTvel kinematografistebs aZlevs saSualebas 

moipovon saganmanaTleblo grantebi am fondisgan). 

 

warmatebuli magaliTi: kinematografiuli unarebis 

ganviTarebis strategia did britaneTSi. “didi 

momavali”. 

2004-5 wlebSi didi britaneTis kinosabWom SeimuSava 

kinos sferoSi kvalifikaciis amaRlebis strategia 

saxelwodebiT “didi momavali”. es iyo sruli 

xuTwliani kursi, romelic saSualebas miscemda didi 

britaneTis kinoindustrias konkurencia gaewia sxva 

qveynebisTvis kvalificirebuli personalis xarjze. 

programas axorcielebda organizacia Skillset. programas 

afinansebda fondi Film Skills da latariis fondi, 

investiciebi miiReboda gadasaxadebidan. 

strategiis mTavari mizani iyo umaRlesi ganaTlebis 

reforma kinos sferoSi da xelmisawvdomi treningi 

kinoSi dasaqmebuli personalisTvis. Seiqmna eqvsi 

“ekranis akademia” didi britaneTis umaRlesi 

ganaTlebis qselSi. ekranis akademiis fuli 

investirebuli iyo orgvarad: Seiqmna saswavlo kursebi, 

romlebic ase Tu ise Seesabameboda kinoindustriis 

dones – es iqna miRweuli SedarebiT naklebi 

investiciiT kapitalsa da aparaturis SeZenaSi, da ufro 

didi wilis investiciiT saerTaSoriso standartebis 

Sesabamisi maswavleblebis daqiravebaSi, romelebic 

aswavlidnen da mentorobas uwevdnen studentebs. Dda 

meore – Seiqmna kursebi, romlebic gamiznuli iyo 

nebismieri biografiuli monacemebis adamianebisTvis – 

es miRweul iqna studenturi xazinebis saSualebiT. 

saqarTveloSi kinoSi dasaqmebulTa erT-erTi mTavari 

problema aris treningis xelmisawvdomoba. amdenad, 

uwyveti profesiuli ganviTarebis mizani iyo 

gansazRvrul industriaze gamiznuli kursebis Seqmna 

(kursebis saWiroeba gamovlinda gamokiTxvebis da 

kvlevis safuZvelze) da is, rom kursebi xelmisawvdomi 

yofiliyo msurvelTaTvis. amdenad, treningi 

xelmisawvdomi gaxda studenturi xazinis an im 

subsidiebis wyalobiT, romlebic gamoyofili iyo 

treningis provaiderebisTvis, romlebic momsaxurebas 

sabazro Rirebulebaze ufro iafad sTavazobdnen.  

“didi momavali” dasrulda 2009/10 wlebSi. 2010/11 

wlebSi daiwyo “didi momavali 2”, romelsac kvlav 

uZRveba organizacia Skillset. “didi momavali 2” pirveli 
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ZiriTadi piroba: ase Tu ise industriis Sesabamisi 

daxelmisawvdomi kino ganaTleba da ukeTesi da ufro 

xelmisawvdomi profesiuli ganviTarebis kursebi 

arsebuli personalisTvis. magram “ekranis akademiis” 

qseli Semcirda da moicavs sam elitarul 

kinoinstituts. uwyveti profesiuli ganaTlebis 

miwodebis modeli ucvlelia, magram misi masStabi 

Semcirda, xolo prioritetebi Seicvala da moicavs 

kinoindustriis mimdinare saWiroebebs. axali 

prioritetebi Semdegia: 

 treningi axali teqnologiebis sferoSi 

 biznes-unarebis ganviTareba 

 SemoqmedebiTi unarebis ganviTareba 

 industriaSi axalbeda profesionalebis mxardaWera 

 jandacvisa da usafrTxoebis unarebis ganviTareba 

kinos sferoSi sagadasaxado SeRavaTebi, profesiuli 

unarebis ganviTarebis strategia da investiciebi kinos 

sferoSi – yovelive es qmnis didi britaneTis jansaR 

kinoindustrias, romelic ayalibebs warmatebul 

adgilobriv profesionalebs da izidavs ucxour war-

moebas did britaneTSi. 

12.7 regionaluri fondebis 
Camoyalibeba 

amJamad qarTul kinoindustriaSi aRiniSneba moTxovnis 

nakleboba. aRniSnuli problemis mosagvareblad 

aucilebelia warmoebis stimulireba regionaluri 

sawarmoo fondebis daarsebis gziT. regionaluri fondebis 

daarseba sargebels moutans rogorc regionebs, aseve 

kinematografistebsac:  

 moxdeba niWieri adamianebis xelSewyoba regionebSi 

 regionebi moizidavs prodiuserebs da turistebs 

 qarTuli kinoindustria da kultura ganviTardeba 

Tvisobrivad da raodenobrivad 

 regionaluri infrastruqturis waxalisebis gziT 

gaizrdeba kinokompaniebis ekonomikuri 

konkurentunarianoba (es gansakuTrebiT exebaT 

damoukidebel prodiuserebs) 

 regionSi Seiqmneba mravalferovani maRali donis 

kinematografiuli da satelevizio produqcia 

 regionebi warmoCndeba adgilobriv da saerTaSoriso 

doneze. 

amdenad:  

 miRebuli unda iyos politikuri gadawyvetileba, 

romelic xels Seuwyobs regionaluri sawarmoo 

fondebis Seqmnas saqarTveloSi. aWara SeiZleba iyos 

sacdeli regioni am kuTxiT. 

warmatebuli magaliTi: Medienboard Berlin-Brandenburg GmbH 

Medienboard Berlin-Brandenburg aris sayrdeni wertili 

SemoqmedebiTi profesionalebisTvis kino da media 

biznesSi berlin-brandenburgSi. igi daarsda 2004 wels, 

rogorc centraluri saagento, romelic uZRveboda 

mediasTan dakavSirebul sakiTxebs mocemul regionSi. 

kompania axorcielebs filmebis dafinansebasTan, 

gadasaRebi adgilebis ganviTarebasa da marketingTan 

dakavSirebul saqmianobas orive federaluri 

saxelmwifosTvis erT WerqveS. igi aris WiSkari mediis 

industrias, politikasa da bizness Soris. kompaniis 

mizania berlin-brandenburgis kino da media 

industriebis gaZliereba grZelvadiani kreatiuli, 

biznesze orientirebuli da teqnikuri ganviTarebis 

gziT. Medienboard Berlin-Brandenburg afinansebs Semdeg 

kategoriebs: scenarisa da proeqtis ganviTareba, 

warmoeba, koproduqcia, axalbeda kinematografistebis 

dafinanseba, distribucia da sxva. 
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qarTuli kinoseqtoris ekonomikuri rukis kvlevam 

gamoavlina, rom amJamad igi gardatexis etapzea. 12-wliani 

pauza, romelic daiwyo sabWoTa kavSiris daSlis Semdgom, 

nel-nela ivseba, xolo erovnuli kinocentri – erTaderTi 

organizcia, romelic saxelmwifo dafinansebiT uzrun-

velyofs filmebis warmoebas da warmoCenas – umTavres 

rols asrulebs am procesSi. saxelmwifo dafinanseba 

umniSvnelovanesia adgilobrivi kinoindustriis stimuli-

rebisTvis. 

bolo wlebSi kinowarmoeba gamococxlda: adgilobrivi 

profesionalebis kvalifikacia izrdeba da maT aqvT saer-

TaSoriso arenaze konkurenciis gawevispotenciali. am pro-

cess xels uwyobs saqarTvelos gawevrianeba evropis ki-

noinstitutebSi, rogoricaa Eurimages. momavali 2-3 weliwadi 

iqneba gadamwyveti qarTuli kinoindustriisTvis. sa-

xelmwifo mxardaWeras aqvs sasicocxlo mniSvneloba im 

TvalsazrisiT, rom qarTulma kinoseqtorma unda Seqmnas 

samuSao adgilebi, moizidos ucxouri investiciebi da ga-

naviTaros kinoturizmi qveyanaSi. Ees ki SemoqmedebiTi in-

dustriebis siaSi kinos, rogorc wamyvani industriis pozi-

cirebas axdens. 

  



 

 

40 

saqarTvelos 

www.bop.co.uk danarTi 1: kinocentris 
roli da saqmianoba 

saqarTvelos erovnuli kinocentri daarsda “erovnuli kinemato-

grafis saxelmwifo mxardaWeris Sesaxeb” kanonis safuZvelze. es 

kanoni miiRes 2000 wlis dekemberSi. kinocentriaris saxelmwifo 

organizacia, romelic miznad isaxavs qveynis kinoseqtoris 

aRdgenas. 

saqarTvelos erovnuli kinocentri aris saqarTvelos kul-

turisa da ZeglTa dacvis saministros daqvemdebarebaSi moqmedi 

sajaro samarTlis iuridiuli piri. funqcionirebs damoukideblad 

da yovelwliurad abarebs kulturis saministros angariSs ganx-

orcielebuli saqmianobis Sesaxeb. 

erovnuli kinocentris saqmianoba regulirdeba saqarTvelos 

konstituciiT, Sesabamisi saerTaSoriso kanonebiT da adgilobrivi 

sakanonmdeblo CarCoTi. erovnuli kinocentri axorcielebs erov-

nul politikas kinos sferoSi. misi saqmianoba aRwerilia kanonSi 

“erovnuli kinematografis saxelmwifo mxardaWeris Sesaxeb”. ki-

nocentris misiaa qarTuli kinoindustriis saxelmwifo mxardaW-

eris uzrunvelyofa da koordinireba. 

erovnuli kinocentris miznebia: 

 qarTuli kinowarmoebis finansuri mxardaWera 

 kinoseqtoris strategiuli kursis gansazRvra 

 kinos sferoSi ganaTlebis uzrunvelyofa 

 kinoTeatrebis qselis ganviTarebis mxardaWera 

 im proeqtebis mxardaWera, romlebic miznad isaxavs kino 

memkvidreobis SenarCunebas 

 adgilobrivi festivalebisa da kinosTan dakavSirebuli 

sxva RonisZiebebis mxardaWera 

 qarTuli filmebis eqsportis mxardaWera  

 kino infrastruqturis ganviTarebis mxardaWera 

erovnuli kinocentri uflebamosilia finansuri daxmareba aRmou-

Cinos adgilobriv kinematografistebs filmebis warmoebis yvela 

etapze. 2011 wels kinocentris biujetma Seadgina 3 milioni lari.  

erovnuli kinocentri gansazRvravs politikas kinoindustri-

is sferoSi, romelic saqarTvelos farTo kulturuli politikis 

nawilia. erovnuli kinocentris prioritetia qarTuli kinoindus-

triis finansuri mxardaWera, rac xorcieldeba yovelwliuri 

konkursebis safuZvelze. konkursebi tardeba mxatvruli, dokumen-

turi, moklemetraJiani da animaciuri filmebis dasafinanseblad. 

warmoebisTvis gamoyofili saxelmwifo dafinanseba ar unda aRe-

matebodes filmis mTliani biujetis 75%-s. garda amisa, kinocen-

tri atarebs sxva mniSvnelovan RonisZiebebsac, rogoricaa tren-

ingi da beWdviTi masalebis gamocema (Mini EAVE, kinoterminebis 

leqsikoni). 

erovnuli kinocentros mizania qarTuli filmebis warmoCena 

msoflio asparezze. amitom igi TanamSromlobs festivalebTan da 

sxva mniSvnelovan platformebTan. erovnuli kinocentri xels 

uwyobs kontaqtebis damyarebas qarTvel kinematografistebsa da 

ucxoel partniorebs Soris (mag. erovnulma kinocentrma waradgina 

qeTi maWavarianis filmi “mariliviT TeTri” karlovi varis ki-

nofestivalis sakonkurso programaze (2011), East of West), kotbusis 

kinofestivalze (saerTaSoriso konkursi, 2011) konkursze Cinedays 

(makedonia, 2011). salome jaSis dokumenturi filmi “baxmaro” 

nominirebulia Asia Pacific Screen Awards-is SesarCevi komitetis mier 

da Sevida APSA-s oficialur nominaciebSi 2011 wels. erovnuli 

kinocentri warmoadgens qarTul kinoseqtors mniSvnelovan saer-

TaSoriso bazrobebze, rogoricaa Marche ( 2007 wlidan) da European 

Film Market (2006 wlidan).  

2010 wels kinocentrma gansazRvra kidev ori Sida 

prioriteti, rogoricaa kvleva (mag. “ACT marketinguli kvlevebi da 

konsalting”-is mier Catarebuli kvleva filmebSi produqciis 

reklamirebis perspeqtivebze da sxva) da kinokomisiis momsaxurebis 

mxardaWera (mag. ucxoeli kinematografistebis gadaRebebis 

xelSewyoba saqarTveloSi, magaliTad proeqti “Cemi sabWoTa 

samzareulo” da sxva).  

erovnuli kinocentris mizania gaafarTovos filmebis 

warmoebis, maTi saerTaSoriso arenaze warmoCenis da teqnikuri 

donis amaRlebis mxardaWeris RonisZiebebi. 
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dainteresebuli mxareebi 
(Stakeholders), monawileebi 

qarTuli ekonomikuri rukis kvlevis farglebSi Semdeg 

individebs da organizaciebs gaewiaT konsultaciebi.  

individualuri Sexvedrebi: 

 nikoloz rurua – saqarTvelos kulturisa da 

ZeglTa dacvis ministri; 

 lloid andersoni, saqarTveloSi britaneTis sabWos 

direqtori; 

 gia bazRaZe, damoukidebeli prodiuseri, 

saqarTvelos kinoTeatrebis distribuciis mewile.  

maRali donis dainteresebuli mxareebis warmomdgenlebi: 

 daviT cxadaZe (saqarTvelos kulturisa da ZeglTa 

dacvis ministris pirveli moadgile) 

 ia janaSia (investiciebis erovnuli saagentos 

direqtoris moadgile) 

 xaTuna oCiauri (saqarTvelos parlamentis 

ganaTlebis, mecnierebisa da kulturis komitetis 

Tavmjdomaris pirveli moadgile) 

 irakli matkava (ekonomikisa da mdgradi ganviTarebis 

ministris moadgile) 

 SoTa maRlakeliZe (meriis kulturis ganyofilebis 

gamge) 

 rusudan mamacaSvili (saqarTvelos turizmis 

erovnuli saagentos saerTaSoriso da adgilobrivi 

proeqtebis koordinatori) 

 maia yifSiZe (britaneTis sabWos direqtoris moad-

gile) 

 manana fruiZe (saqarTvelos investiciebis erovnuli 

saagentos saavtoro uflebebis dacvis departamentis 

xelmZRvaneli) 

seqtoris wamyvani prodiuserebi, romlebsac CautardaT kon-

sultaciebi fokus jgufis Sexvedris mosamzadeblad: 

 qeTi galdavaZe, arCil gelovani, vladimer kaWarava, 

TinaTin yajriSvili, zaza rusaZe, noSre CxaiZe, zu-

rab maRalaSvili, guka rCeuliSvili, levan koRuaS-

vili, qeTi maWavariani, nana eqvTimiSvili. 

gamokiTxvaSi monawileobdnen Semdegi kinokompaniebi: 

1. damoukidebeli kinoproeqti 

2. kontrolzstudio, stenli 

3. qarTuli filmi 

4. sanguko 

5. studia X-Form 

6. studia kvali XXI 

7. mi-fa-si filmi 

8. Moving Pictures 

9. saqdoki 

10. sineteki 

11. studia 99 

12. bastra 

13. formula kreativi 

14. jemini 

15. studia GFM 

16. jagagripi 

17. metro 

18. nikestudio 

19. Independent Film Service 
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magaliTebi 

qveynis imiji da turizmi 

iseTi filmebi, rogoricaa From North by NorthWest, A Fistful of 

Dollars, La Dolce Vita, Wings of Desire da sxva, qmnian peizaJebis, 

qalaqebisa da qveynebis imijs. bolo wlebSi filmebs sul 

ufro xSirad iyeneben qveynebis imijis Sesaqmnelad. es aris 

qveynis profilis warmoCenis SesaniSnavi saSualeba. garda 

amisa, kinoindustria da turizmis seqtori mWidro kavSir-

Sia, rac mTlianad ekonomikis ganviTarebas uwyobs xels da 

amyarebs kavSirs saxelmwifo da kerZo struqturebs Soris. 

ucxoeTSi kinoturizmis aRsaniSnavad iyeneben 

termins‘set-Jetting’, rac moqmedebaSi modis saerTaSoriso 

industriebis globalizaciiT. kinoturizmi aZlierebas 

vaWrobas im adgilebSi, sadac mxolod turizms didi 

Semosavali ar moaqvs. filmebis saSualebiT mayurebeli 

ecnoba iseT adgilebs, romlebic TavisTavad ar iyvnen 

turistuli marSrutebi. qvemomoyvanili 3 magaliTi 

gvaCvenebskinoturizmis ganviTarebis sxvadasxva gzebs. 

 

‘filmi xom naxeT, axla gadaRebebis adgilebi 

moinaxuleT’ 

 

2004 wels aSS vaWrobis departamentma wamoiwyo 

marketinguli kampania, romlis samiznec didi 

britaneTi iyo. kampaniis mizani iyo aSS-Si turistebis 

mozidva, radgan maTi raodenoba Semcirda 11 seqtembris 

teroristuli aqtis Semdeg. kampaniis devizi iyo ‘filmi 

xom naxeT, axla gadaRebebis adgilebi moinaxuleT’. 

misi mizani iyo im adgilebis popularizacia, sadac 

filmebis gadaRebebi xdeboda, mag. iseTi filmebisa 

rogoricaa Maid in Manhattan, Chicago, L.A. Confidential, Sweet 

Home Alabama, Viva Las Vegas.  

bilbordebze aRbeWdili iyo kadrebi filmebidan. 

aCvenebdnen 30-wamian klipebs, romlebic naCvenebi iyo 

kinoTeatrebSi da televiziiT. bilbordebsa da 

klipebSi miTiTebuli iyo veb-gverdi 

www.seeamerica.org.uk. yovelive es informacias awvdida 

potenciur turistebs calkeuli Statebis, amerikis 

imijisa da pezaJebis, ojaxuri cxovrebis, qalaqebisa da 

soflebis Sesaxeb.  

mocemulma kampaniam moicva 13 milioni adamiani did 

britaneTSi. kampaniis Semdgomma gamokiTxvam aCvena, rom 

turistebis 10% aSS-s miiCnevda “saocnebo mogzaurobis 

adgilad”. kvlevam aCvena, rom kampaniis Sedegad 360,000 

adamianmadajavSna bileTebi amerikaSi samogzaurod. 

damoukidebeli organizaciis mier Catarebulma kvlevam 

gamoavlina, rom amerikis vaWrobis departamentis mier 

reklamaze daxarjulma yovelma dolarma moitana 117 

dolaris mogeba. departamentma gadawyvita msgavsi 

kampania iaponiaSic Caetarebina, radgan iaponia 2006 

wels dasaxelda qveyanad, romelic turizmSi xarjavs 

sxva qveynebze bevrad met fuls.  

iaponiis kampanias atarebdnen aSS vaWrobis 

departamentis mogzaurobisa da turizmis ofisi (OTTI) 

da aliansi “ewvieT amerikas”. maT daamyares mWidro 

kontaqtebi 50 turistul kompaniasTan iaponiaSi. garda 

amisa, amerikis turizmis industriis asociacia 

daukavSirda veb-gverdebis Semqmnel iaponur kompaniebs. 

kavSirebi damyarda iaponiis msxvil savaWro kompanebsa 

da aSS sareklamo kompaniebs Sorisac. Sedegad, 

kampaniis dasrulebis Semdegac, aSS ganagrZobda 

ekonomikuri sargeblis miRebas. 

erovnuli kampania imdenad warmatebuli iyo, rom 

igi aitaces aSS-s Statebma da qalaqebma, romelebmac 

daiwyes turistuli adgilebis reklamireba 
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gamodga kampaniebi niu-iorkSi da havaize, Seiqmna 

qalaqebis brendi anu reputacia adgilobriv da 

ucxour bazarze. Sesabamisad gaizarda turistebis 

raodenobac. 

www.seeamerica.org.uk 

www.ustia.org/ 

www.commerce.gov/ 

www.nyc.gov/html/film/html/incentives/made_ny_incentive.shtml 

http://hawaiifilmoffice.blogspot.com/2005/05/youve-seen-films-now-visit-set.html 

londonis kinokompania: ‘brendis imiji … turizmis 

Zlieri motivatori’ 

britanuli filmebi londonis imijis warmoCenis 

saukeTeso saSualebaa. britanuli filmebi warmatebiT 

sargeblobs mTel msoflioSi, rac xSirad 

ganpirobebulia niWieri (da cnobili) msaxiobebis 

monawileobiT.  

londonis kinokompaniam gadawyvita britanuli 

filmebis popularoba gamoeyenebina turizmis 

ganviTarebis mizniT. Sedga kino-rukebi turistebisTvis 

(ucxoeli da adgilobrivi). turistebs sTavazobdnen 

aRmoeCinaT londoni, romelic asaxuli iyo filmebSi: 

Bridget Jones’ Diary, Love Actually da vudi alenisMatch 

Point.kino-rukebSi warmodgenili iyo is adgilebi, 

romlebic cnobil filmebSi iyo naCvenebi. garda amisa, 

Sedga rukebi, romlebic asaxavda londonis cnobil 

adgils - samxreT sanapiros, romelic wina 

aTwleulebSi ganviTarda da iqca popularul adgilad 

adgilobrivi mcxovreblebisa da turistebisaTvis. am 

adgils xSirad iyenebdnen, rogorc gadasaReb adgils. 

londonis kinokompania TanamSromlobda satransporto 

kompani-asTan. Seiqmna londonis metros ruka, romelic 

moicavs britanuli filmebis 70-wlian istorias. 

gamoiyenes metros realurad arsebuli sadgurebi, 

magram maT ewo-daT cnobili britanuli filmebis 

saxelebi, magaliTad “hari poteri” da “alfi”. es 

iniciativa gamiznuli iyo kinomoyvarulTa mosazidad. 

metros sadgurebi atarebdnen reJisorebis,  

kinematografistebis, scenaristebis, kinostudiebis da 

msaxiobebis saxelebs.  

 2010 wels londonis kinokompaniam Seqmna 

“interaqtiuli kino-ruka”, romelic saSualebas aZlevs 

turistebs maT mier SerCeuli adgili daamaton rukaze. 

ase Seiqmna mayureblis mier Sedgenili londonis ruka, 

romelic moicavs turistebis sayvarel adgilebs. aman 

gazarda adgilobrivi da ucxoeli turistebis vizite-

bis raodenoba aratradiciul turistul adgilebSic.  

http://filmlondon.org.uk/film_culture/film_tourism/movie_maps/underground_film_map 

http://blog.visitlondon.com/2010/03/film-londons-london-movie-location-map/ 

“beWdebis mbrZanebelis” efeqti 

qveynis brendis Seqmnis kidev erTi warmatebuli 

magaliTia is, Tu rogor gamoiyena axalma zelandiam 

“beWdebis mbrZanebeli”. piter jeksonis trilogiam 

didi gavlena moaxdina axal zelandiaSi turizmis 

ganviTarebaze. filmis popularobis pikze, rodesac 

trilogiis mesame nawilma moipova 11 oskari, zelan-

diaSi Casuli britaneli turistebis raodenobam gada-

aWarba avstraliaSi Casuli turistebis raodenobas. 

2004 wels axali zelandiis turistuli industria gai-

zarda 8%-iT. gansakuTrebiT mravalricxovani iyo 

axalgazrda da mdedrobiTi sqesis turistebi. qveynis 

is teritoriebi, sadac adre Zalian cota turisti 

Cadioda, filmis Sedegad gaivso sastumroebiT da 

maRaziebiT. axla axal zelandiaSi iReben films 

“hobiti” da mosalodnelia, rom igi kidev ufro 

gazrdis qveynis popularobas.  

http://filmlondon.org.uk/film_culture/film_tourism/movie_maps/underground_film_map
http://blog.visitlondon.com/2010/03/film-londons-london-movie-location-map/
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filmis gadaReba sxva qveyanaSic SeiZleboda. magram 

axalma zelandiam moizida filmis prodiuserebi 

gadaRebisa da warmoebis dabali xarjebis wyalobiT. am 

gadamwyvetma faqtorebma ganapirobes prodiuserebis 

arCevani da axali zelandia iqca “beWdebis 

mbrZaneblis” gadasaReb adgilad. Sedegad, qveynis imiji 

gaizarda da mas milionobiT adamiani ewvia mTeli 

msofliodan. zemoT aRvniSneT, rogor Seqmnes qveynis 

imiji filmebis safuZvelze britanulma da amerikulma 

kompaniebma. axali zelandiis turistulma industriam 

kapitali daagrova misi peizaJebis wyalobiT, romlebic 

filmSi iyo asaxuli. amasTan, turistebi moizida ara 

marto zelandiaSi realurad arsebulma peizaJebma, 

aramed im fantaziam, romelic filmma warmoSva. Tu 

sxva qveynebi SemoiReben mimzidvel kinowarmoebisTvis 

gankuTvnil SeRavaTebs prodiuserebisTvis, 

SesaZlebelia maTac miiRon msgavsi sargebeli (Tumca 

SesaZloa es sargebeli maSinve iseTi TvalsaCino ar 

iyos, rogorc axal zelandiaSi). 

wyaro: 

http://www.tourism.net.nz/lord-of-the-rings.html 

http://www.film-tourism.com/index.php?pageID=1&archived=yes 

http://inside-digital.blog.lonelyplanet.com/2010/05/12/film-tourism/ 

cifruli distribucia da filmebis 
Cveneba 

bolo wlebSi sul ufro farTod gamoiyeneba cifruli 

teqnologiebi filmebis warmoebaSi. miuxedavad amisa, 

cifruli teqnologiebi jer ar aris farTod 

gavrcelebuli distribuciisa da Cvenebis sferoebSi. amis 

mizezi nawilobriv aris is, rom kinoTeatrebSi Zviri jdeba 

analoguri saproeqcio mowyobilobis cifruliT Secvla. 

aseve unda aRiniSnos, rom kinoTeatrebis mflobelebisTvis 

ufro Zviri jdeba cifrul teqnologiebze gadasvla, vidre 

disributoriebisTvis. garda amisa, ganviTarebul 

kinobazrebSi distribucia da Cveneba axla ufro 

daSorebulia erTmaneTisgan vidre adre. Mmagram aqve unda 

aRiniSnos, rom cifruli proeqcia moicavs did potencials, 

rogorc kinoTeatrebis mflobelebisTvis, aseve 

distributorebisTvis. 

 xazgasasmelia is faqti, rom cifruli Cveneba ufro 

moqnilia. Teoriulad, igi saSualebas aZlevs 

kinoTeatrebis mflobelebs, daakmayofilon 

mayureblis moTxovna – SeiZleba filmebis SerCeva 

imis mixedviT, Tu rogori Semosavali moaqvT maT 

salarosTan mimarTebaSi (Semosavliani filmebis 

SenarCuneba da uaris Tqma naklebad Semosavlian 

filmebze). garda amisa, SesaZlebeli xdeba filmebis 

mravalferovani asortimentis SeTavazeba, radgan 

cifruli Cvenebis xarjebi bevrad naklebia vidre 

aslebis dabeWdvisa da firebis transportirebis 

xarjebi. magaliTad, filmis cifruli asli aTjer 

iafia vidre 35 milimetriani firi. kinoTeatrebis 

mflobelebs aseve SeeZlebaT gaamravalferovnon 

filmebis programa sxva RonisZiebebiT, rogoricaa 

saopero, Teatraluri da sportuli sanaxaobebi. am 

praqtikas xSirad mimarTaven didi britaneTis 

kinoTeatrebi. cifruli proeqcia SesaZlebels xdis 

adgilobrivi filmebis Cvenebas, kinoklubebisa da 

kinoskolebis ganviTarebas. amdenad, arsebobs 

adgilobrivi profesionalebis ganviTarebis didi 

potencialic.  

da bolos, SesaZlebelia filmebis Cveneba sxvadasxva 

adgilebSi, radgan cifruli proeqciis mowyobiloba ufro 

iafi, msubuqi da advilad samarTavia vidre misi analogi. 

aparaturis damontaJeba SeiZleba kinoTeatrebis farglebs 

gareTac. xSirad gamoiyeneba soflebsa da patara qalaqebSi, 

sadac cifruli saproeqcio aparatura montaJdeba 

adgilobriv klubebsa da xelovnebis centrebSi.  

http://www.tourism.net.nz/lord-of-the-rings.html
http://www.film-tourism.com/index.php?pageID=1&archived=yes
http://inside-digital.blog.lonelyplanet.com/2010/05/12/film-tourism/
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Tavidan cifruli teqnologiebi rTulad ikidebda fexs 

bazarze (radgan kinoTeatrebis mflobelebs uwevdaT 

sawyisi xarjebis gaReba, Semosavals ki distributorebi 

iRebdnen). magram rig qveynebSi saxelmwifom daafinansa cif-

ruli saproeqcio mowyobilobebis montaJi. rogorc qvemom-

noyvanili magaliTebi gviCvenebs, es warmatebuli nabiji 

gamodga.  

 

cifruli Cvenebis qseli (didi britaneTi) 

 

2004 wels didi britaneTis kinosabWom da inglisis 

xelovnebis sabWom Seqmnes cifruli Cvenebis qseli. 12 

milioni girvanqa sterlingis investicia Caido 210 

kinoTearis 240 darbazis cifruli teqnologiiT 

aRWurvaSi. analoguridan cifrul proeqciaze gadasvla 

saSualebas miscemda kinoTeatrebs gaemravalferov-

nebinaT programa da daezogaT xarjebi. am mizniT, 

programaSi monawile kinoTeatrebma aCvenes art-hauz 

filmebi. xolo mas Semdeg, rac gamocxadda, rom Seiqmna 

cifruli Cvenebis qseli, didi britaneTis kinosabWom 

xelSekruleba dado kompaniasTan Arts Alliance Digital 

Cinema (AADC) cifruli qselis Seqmnis Taobaze. 

2007 wels kompaniam Arts Alliance Media daasrula 

cifruli aparaturis damontaJebis procesi. evropis 

pirveli virtualuri kinoaslebis kompania (VPF) 

TanamSromlobs iseT studiebTan, rogoricaa Fox da 

Universal. garda britaneTisa, Arts Alliance Media amontaJebs 

cifrul aparaturas norvegiaSi, espaneTSi, 

niderlandebSi, italiasa da daniaSi. 

cifruli Cvenebis qseli warmatebuli gamodga. didi 

britaneTis kinosabWom dakompaniam BBC Two 2007 wels 

warmatebiT Caatares “britanuli filmebis zafxulis” 

sezoni. filmebis Cveneba Sedga cifruli Cvenebis 

qselis kinoTeatrebSi da yvela bileTi gaiyida. 

samwuxarod, Semdgomi kvleva ar Catarebula am 

iniciativis grZelvadiani warmatebis Seswavlis mizniT.  

wyaroebi: 

http://news.bbc.co.uk/1/hi/technology/4297865.stm 

http://www.artsalliancemedia.com/documents/DigitalScreenNetwork.pdf 

http://www.ukfilmcouncil.org.uk/dsn 

http://ec.europa.eu/competition/consultations/2009_digital_cinema/uk_film_council_e

n.pdf 

germania: damoukidebeli kinoseqtoris garantirebuli 

momavali  

germaniis kinoTeatrebi TandaTan gadavidnen 

cifrul Cvenebaze. 2011 wlis TebervalSi am sferoSi 

moxda pirveli Careva xelisuflebis mxridan “Für eine 

Kinodigitalisierung, die den Erhalt unserer Kinolandschaft sichert” (‘ki-

nos cifruli gardaqmna, rac Cveni kinoseqtoris 

momavlis garantia’) – aseTia saxelisuflebo inicia-

tivis lozungi germaniaSi. garda amisa, xazgasmulia, 

rom cifrul Cvenebaze gadasvla ar moicavs aucile-

blad ZviradRirebul DCI standarts, ramdenadac mcire 

da komerciulad naklebad warmatebul kinoTeatrebs 

gauWirdebaT aseT investiciasTan gamklaveba (romelic 

mxolod nawilobriv finansdeba saxelmwifos mxridan). 

cvlilebis ZiriTadi mizania damoukidebeli kinoTea-

trebis gadarCena da germaniis kinoindustriis 

gamravalferovneba. 

mocemuli magaliTi gviCvenebs xelisuflebis mza-

dyofnas, mxari dauWiros cifrul teqnologiaze 

gadasvlas. jerjerobiT ucnobia biujetTan da-

kavSirebuli zusti monacemebi. garda amisa, xelisu-

fleba mxars uWers cifrul teqnologiaze gadasvlas 

iseT adgilebSi, sadac regionalur xelisuflebasac 

Seaqvs wvlili cifruli teqnologiebis dafinansebaSi. 

Tu regionebi ver Seitanen finansur wvlils, mTvaroba 

http://ec.europa.eu/competition/consultations/2009_digital_cinema/uk_film_council_en.pdf
http://ec.europa.eu/competition/consultations/2009_digital_cinema/uk_film_council_en.pdf
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mogebas naxuloben am iniciativis wyalobiT), daafinan-

son es procesi sanam ama Tu im regions eqneba am sqemis 

dafinansebis saSualeba. 

wyaro: 

http://www.spdfraktion.de/cnt/rs/rs_dok/0,,55622,00.html 

da bolos, unda aRiniSnos is faqti, rom teqnologiis 

cvlilebasTan erTad, saxelmwifo politika mimarTulia 

onlain cifruli distribuciis ganviTarebisaken. kerZod, 

programa MEDIA mxars uWers filmebis onlain distribucias 

platformiT “video moTxovniT” (VoD), riTac xels uwyobs 

evropuli filmebis distribucias. 2010 wels MEDIA-m Cado 6 

milioni evros investicia evropuli filmebis onlain 

distribuciaSi, platformiT “video moTxovniT” (VoD). 

fiskaluri SeRavaTebi 

1980 wlidan moyolebuli, erovnuli, regionaluri da 

adgilobrivi xelisufleba mTel msoflioSi cdilobs 

moizidos kinowarmoeba fiskaluri SeRavaTebis dawesebiT. 

Tavidan aseTi iniciativebi miznad isaxavda erovnuli 

kinowarmoebis gafarToebas. magram, ramdenadac 

kinoindustria ufro internacionaluri gaxda 1990-ian 

wlebSi, fiskaluri SeRavaTebi dawesda rogorc 

ekonomikuri strategiis nawili, radgan aSkara gaxda 

ucxouri kinowarmoebis mozidvis Sedegad miRebuli 

sargebeli.  

amJamad fiskaluri SeRavaTebi moicavs postproduqcias 

da specefeqtebs, da iseT filmebzec vrceldeba, romlebic, 

rogorc wesi, ar aris gamiznuli kinoTeatrebSi 

CvenebisTvis. irlandiaSi aris fiskaluri SeRavaTebi 

filmebis, satelevizio reklamis da cifruli produqciis 

(maT Soris TamaSebis) warmoebisTvis. fiskaluri SeRavaTebi 

kinopolitikis sayrdenia mraval qveyanaSi da moicavs iseT 

ganviTarebul bazrebs, rogoricaa CrdiloeT amerika, 

evropa, avstralia da axali zelandia, aseve axalbeda 

bazrebs, romelTa Sesaxeb qvemoT visaubrebT. magaliTebi 

gviCvenebs, rom fiskaluri SeRavaTebi Tanaarsebobs 

kinopolitikis sxva instrumentebTan, rogoricaa sawarmoo 

fondebi da koproduqciis xelSekrulebebi.  

sxvadasxva qveynis fiskaluri SeRavaTebis Sedareba 

rTulia, radgan isini yovelTvis miesadageba specifiur 

konteqsts. gansxvavebebi Semdegia: 

 SeRavaTis tipi – zogi fiskaluri SeRavaTi aris 

naRdi fulis ukan dabruneba (ZiriTadad saxelmwifo 

grantebi), anu garkveul teritoriaze (qveyanasa da 

regionSi) daxarjuli sawarmoo xarjebis 

anazRaureba. sxva SeRavaTebi moicavs filmebis 

warmoebasTan dakavSirebuli gadasaxadebis 

Semcirebas. es ZiriTadad exeba sawarmoo 

investiciebs, magram zogjer moicavs investiciidan 

miRebul komerciul mogebasac. 

 sagadasaxado SeRavaTis dawesebis dro: sagadasaxado 

SeRavaTebis daweseba xdeba finansuri wlis 

dasawyisSi, amdenad, am SeRavaTebiT sargebloba 

SesaZlebelia mxolod finansuri wlis bolos. 

magram xarjebis anazRaureba sxvadasxva periodSia 

SesaZlebeli, magaliTad gadaRebebis 

dasrulebisTanave (rogorc es xdeba vaSingtonis 

StatSi) an gadaRebebis pirvelive dRes (magaliTad 

samxreT avstraliaSi) – es is periodebia, rodesac 

finansebi yvelaze metad aris saWiro. 

 SeRavaTis done – igulisxmebaorive:biujetis 

procenti, romelic SesaZlebelia CaTvlili iyos 

gadasaxadis sanacvlod an naRdi fulis ukan 

dabruneba. Tumca, yvelgan arsebobs SeRavaTis zeda 

zRvari. 

 SeRavaTiT sargeblobis wesebi – wesebi gansxvavdeba 

teritoriebis mixedviT. magaliTad, Tu qveyana 
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awesebs sagadasaxado SeRavaTebs kinowarmoebasTan 

mimarTebaSi, tardeba e.w. “kulturuli testi”, 

romelic warmatebiT unda gaiaros SeRavaTiT 

sargeblobis msurvelma kinowarmoebam. fasdeba 

filmis sxvadasxva elementi: scenari, ena, msaxiobebi 

da SemoqmedebiTi jgufi, dafinanseba, gadasaRebi 

adgilebi, postproduqcia. mniSvnelovania, rom es 

elementebi xorcieldebodes mocemul qveyanaSi. 

miuxedavad imisa, rom ZiriTadi elementebi xSirad 

saerToa sxvadasxva teritoriebisTvis, TiToeuli 

elementis wona gansxvavebulia. 

 kvalificiuri xarjebis tipebi – rogorc aRiniSna, 

mniSvnelovani faqtori SeRavaTebis dawesebisas aris 

is, gamiznulia Tu ara konkretuli filmi 

kinoTeatrSi saCveneblad (mag. didi britaneTi), Tu 

audiovizualuri produqciis ufro farTo speqtrs 

moicavs. aseve mniSvnelovania filmis warmoebis 

romel etaps (postproduqcia, specefeqtebi da sxva) 

da xarjebis romel tipebs (mag. ofisis qira, 

telekomunikaciebis xarjebi, dabinaveba da sxva) 

exeba. 

ungreTi 

1990-iani wlebidan moyolebuli, ungreTi maspinZlobs 

ucxour kino da satelevizio produqcias. budapeStSi 

gadaRebuli iyo istoriuli ciklebi “borjiebi”, 

“tiudorebis dinastia”. budapeSti SeirCa mravalferovani 

arqiteqturis da dabali sawarmoo xarjebis gamo. garda 

iafiani muSaxelis da gasaocari peizaJebisa, ungreTi 

imitomac iyo mimzidveli, rom aq arsebobda mniSvnelovani 

sagadasaxado SeRavaTebi, romlebmac xeli Seuwyo 

ungreTSi filmebis warmoebis raodenobis zrdas. 

SeRavaTebi garda imisa, rom zrdida gadasaRebi filmebis 

raodenobas ungreTSi, aseve miznad isaxavda niWieri 

SemoqmedebiTi adamianebis da eqspertebis mozidvas 

qveyanaSi, ramac adgilobrivi warmoebis zrda, saboloo 

jamSi ki pozitiuri gavlena iqonia erovnuli ekonomikis 

ganviTarebaze. 

sagadasaxado SeRavaTebi moicavs Semdegs: 

 xarjebis anazRaureba da investiciis SesaZle-

blobebi aqcevs ungreTs mimzidvel adgilad 

ucxouri filmebis warmoebisTvis 

 xels uwyobs ungrul kompaniebs kinowarmoebasTan 

dakavSirebuli momsaxurebis da infrastruqturis 

ganviTarebaSi 

 xdeba kinosaqmianobidan miRebuli mogebis 

(dabegvramde) filmwarmoebaSi reinvestireba  

 Tu ungreli mewarme investicias debs filmSi – 

50%-iT mcirdeba misi gadasaxadebi filmebSi 

investirebis xarjze  

ungreTSi ganasxvaveben “dakveTiT Sesrulebul 

filmebs” da filmebs “dakveTis gareSe”. pirveli moicavs 

filmebs, romlebic iwarmoeba ungreTSi ucxoelebis mier, 

ungruli sawarmoo kompaniis monawileobiT. meore tipi 

gulisxmobs filmebs, romlebic iwarmoeba ungruli 

kompaniebis mier qveynis Sida investiciiT.  

pirveli modeli miesadageba ucxour warmoebas, 

romelsac ukve miRebuli aqvs dafinanseba. sagadasaxado 

SeRavaTi izidavs ucxour kompaniebs, radgan xdeba maTi 

xarjebis Semcireba, naRdi fulis ukan dabrunebis Sedegad 

da amave dros axdens warmoebaSi investirebis 

waxalisebas. imisda mixedviT, Tu romel regionSia 

Cadebuli investicia, kompania, romelic akeTebs minimum 100 

milionis (erovnul valutaSi) investicias, 50%-mde iRebs 

sagadasaxado SeRavaTs. garda amisa, SeRavaTebi vrceldeba 

Senobebis da aparaturis “cveTasTan” dakavSirebul 

wesebze. 

meore modeli (“filmebi dakveTis gareSe’) xels uwyobs 

erovnul filmebs, romlebsac ara aqvT mopovebuli saWiro 
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finansebis naklovanebas SeRavaTebis sistemissaSualebiT, 

magram sanacvlod filmidan miRebuli mogebis wilSia. 

wyaro: ungreTis kinokomisiis veb-gverdi http://english.mmka.hu/ 

malta 

maltis kinokomisia daarsda 2000 wels. igi investiciebis, 

industriis da sainformacio teqnologiebis saministros 

daqvemdebarebaSia. daarsebis dRidan, kinokomisiam malta 

aqcia saberZneTis, safrangeTis, israelis, palestinis, 

libanis da Zveli romis analogiur qveynad. malta iqca 

iseTi filmebis gadasaReb adgilad, rogoricaa “troa”, 

“gladiatori” da U-571. qveyanaSi kinoindustriis 

waxalisebis mizniT, kinokomisiam gaatara Semdegi 

RonisZiebebi: fulis ukan dabrunebis sistema, sagadasaxado 

SeRavaTebi, sainvesticio fondebis Seqmna da koproduqciis 

xelSekrulebebis dadeba. qvemoT aRwerilia sami ZiriTadi 

fiskaluri elementi: 

fulis ukan dabrunebis sistema 

 2005 wels maltis xelisuflebam daawesa fiskaluri 

SeRavaTebi qveyanaSi kinowarmoebis xelSewyobis mizniT. 

SeRavaTebi dawesda mxatvruli da satelevizio filmebis 

warmoebisTvis, aseve serialebisa da sapnis operebis 

warmoebisTvis. SeRavaTebiT aseve sargeblobs animaciuri 

da dokumenturi filmebi, Tu isini nawilobriv mainc 

iwarmoeba maltaze adgilobrivi sawarmoo kompaniis mier. 

naRdi fulis ukan dabrunebis Tanxis gansasazRvrad, 

imisTvis, rom ganisazRvros procenti, produqciam unda 

gaiaros ‘kulturuli testi’. SeRavaTebi gaicema naRdi 

fulis grantebiT sawarmoo kompaniebze mas Semdeg, rac 

isini warmoadgenen maltaze daxarjuli Tanxebis angariSs.  

am sqemiT, SesaZlebelia xarjebis 22%-is anazRaureba. 

xarjebi, naRdi fulis ukan dasabruneblad waredgineba 

komisias dRg-s gareSe, romelic Seadgens 18%-s da srulad 

nazRaurdeba. naRdi fulis ukan dabruneba SesaZlebels 

xdis anazRaurdes filmebis warmoebasTan dakavSirebuli 

mravalgvari xarji, rogoricaa malteli personalis 

xelfasebi, xmovani da vizualuri specefeqtebi, 

sastumroebi, aparaturis qiraoba, transporti, kveba, per 

diemebi, gadasaRebi adgilebis gadasaxadebi, ofisis qira 

warmoebis yvela etapze, rekviziti da sakuTreba 

(adgilobrivi moqalaqis mier gaqiravebuli), cxovelebis 

movla, samrecxao, telekomunikaciebi. 2007 wels naRdi 

fulis ukan dabrunebis sistema daefuZna evrokavSiris 

wesebs. axla igi aris evropaSi miRebuli pirveli 

sagadasaxado SeRavaTebis sqema. 

sagadasaxado SeRavaTebi 

kinematografistebi, romlebic awarmoeben filmebs 

maltaze da axdenen filmebis distribucias am qveyanaSi, 

sargebloben yvelaze dabali gadasaxadebiT evropis 

masStabiT. malta aseve sTavazobs maT specifiur sagada-

saxado SeRavaTebs filmebisa da audiovizualuri produq-

ciis sawarmoeblad (televizia, animacia da reklama).  

 dRg-s SeRavaTebi – maltaze dRg Seadgens 18%-s 

adgilobrivad SeZenil yvela saxis saqonelsa da 

momsaxurebaze, aseve importze, romelic ibegreba.6 

saqonlisa da momsaxurebis didi nawili 

eqvemdebareba dRg-s anazRaurebas imisda mixedviT, 

Tu ratipis saqonels an momsaxurebas sTavazobs 

kerZo piri Tu kompania. garda amisa, ucxouri kom-

pania, romelic films iRebs maltaze, sargeblobs 

dRg-s anazRaurebiT, Tu mas uwevs maltaze dRg-

sadmi daqvemdebarebuli xarjebis gaweva, rogoricaa 

sakuTrebis qiraoba, binis qiraoba, sawvavis SeZena, 

 
6gamonaklisia sastumros xarjebi, licenzirebuli Senobebis qira da al-
ternatiuli energiis mowyobilobis miwodeba, sadac dRg Seadgens 5%-s. 

http://english.mmka.hu/
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saqarTvelos 

www.bop.co.uk taqsisa da manqanis qiraoba, sawarmoo masalebis 

SeZena.  

 sainvesticio daxmareba gadaRebisTvis da 

audiovizualuri warmoebisTvis moicavs Semdegs: 

a)aparaturisa da uZravi qonebis SeZena kino da 

audiovizualuri produqciis warmoebis mizniT, 

da  

b)kinostudiebsa da gadasaReb moednebSi, samontaJo 

mowyobilobasa da gadaRebebisTvis saWiro mo-

wyobilobaSi investireba. investiciis sagada-

saxado kreditia kvalificiuri xarjebis 50%an 

axladSeqmnil samuSao adgilebze xelfasebis 

50% 24 Tvis ganmavlobaSi (samuSao adgili unda 

iyos minimum xuTwliani). 

 sainvesticio fondebi – malta qmnis myar safuZvels 

kino da media fondebis daaarsebisTvis. fondi da 

misi ucxoeli investorebi Tavisufldebian saSemo-

savlo da kapitalidan miRebuli mogebis gadasa-

xadebisgan. maSinac ki, rodesac fonds/investors 

ara aqvs kavSiri audiovizualuri produqciis war-

moebasTan maltaze, man mainc SeiZleba isargeblos 

sagadasaxado SeRavaTebiT. 

wyaro: maltis konokomisiis veb-gverdi: 

http://www.mfc.com.mt/ 

bulgareTi 

bulgareTis erovnuli kinocentri kulturis 

saministros eqvemdebareba. misi funqciaa bulgaruli 

filmebis warmoebis, distribuciisa da Cvenebis xel-

Sewyoba, evrokavSiris media trening programebis, festiva-

lebis xelSewyoba dakinoindustriasTan dakavSirebuli 

informaciis gavrceleba qveynis farglebs gareT.  

bulgareTis kinoindustria mcirea, magram bulgareli 

kinematografistebi gamovidnen axali kanonproeqtis 

iniciativiT, romelic iTvaliswinebs sagadasaxado 

SeRavaTebis dawesebas. iniciativis mizani iyo ucxoeli 

kinomwarmoeblebis mozidva.  

SemoTavazebuli SeRavaTebis sistema ucxoel 

mwarmoeblebs sTavazobda 30%-iani sagadasaxado kreditis 

vauCers, romelic moxmardeboda saSemosavlo gadasaxadebis 

gadaxdas bulgareTSi. Tu sagadasaxado kreditebi 

darCeboda, isini gaiyideboda bulgarel gadasaxadebis 

gadamxdelebze, xolo amis Sedegad miRebuli finansebi 

xelaxla gamoiyeneboda warmoebis xarjebis dasafaravad da 

warmoebis xelSewyobisTvis.  

imedovnebdnen, rom es sistema gazrdida samuSao 

adgilebis raodenobas kinoindustriaSi, aseve sxva 

industriebSic, romlebic kavSirSia kinowarmoebasTan 

dawyebuli kvebis mrewvelobiT, damTavrebuli mSeneblobiT. 

garda amisa, es sistema gadaaqcevda bulgareTs mimzidvel 

gadasaReb adgilad, ris Sedegadac bulgareTi 

konkurencias gauwevda ungreTsa da rumineTs.  

miuxedavad amisa, 2010 wels kanonproeqti daiwunes, 

xolo fiskaluri SeRavaTebis ganxilva da iniciativebis 

xelaxali SemuSaveba daevala bulgareTis erovnul 

kinocents da kulturis saministros. 

wyaroebi: http://www.nfc.bg/ and 

http://merlin.obs.coe.int/iris/2010/5/article11.en.html 
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